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Falkirk Council Children’s Services

Establishment Improvement Planning Cycle






Stage 1 – Where are we now? (Self-Evaluation/Standards & Quality)

SEE APPENDIX 1
· BANTASKIN PRIMARY SCHOOL STANDARDS AND QUALITY REPORT
· WHOLE SCHOOL COLLATED HGIOS SELF-EVALUATION



Stage 2 – Contextual Analysis

Unique Context
· Strategic overview of People, Place and Performance influences
Financial Context
· PEF and SAC planned spend
Local and National Advice
· Raising attainment and achievement for all
· Curriculum





	Unique Context

	Progress & Attainment
· Our learners have developed skills for lifelong learning through experiences offered in our kitchen classroom.
· Our learner’s attainment in Reading, Writing, L&T and Numeracy has steadily increased over the past 4 years, currently higher than LA average with the exception of P7 Reading and Numeracy, which has slightly dipped.
	Achievement
· All staff lead school improvements through focused RACI groups.
· We have recently been awarded our Digital Schools Award.
· Our kitchen classroom and associated learning experiences have been identified as sector leading and reported through Education Scotland on the National Improvement Hub.
· Our improvements around LfS have been recognised by both the Scottish Government and the GTC.

	Participation
· Families participate in their child’s learning through Twitter and SEESAW.
· Parents and families are welcome into our school and will participate in open afternoon events, class assemblies, learning events, participation in school trips and lending a hand to school projects.
· We have collated data on pupil participation both in and out of school. 


	Attendance and Exclusion
· Attendance has remained static at around 95% over the last 4 years which is in line with LA and neighbourhood groups.
· Attendance and lateness is monitored monthly with letters sent home for all attendance below 90% and parents appointments made as appropriate.
· Monthly full attendance is recognised with an individual pupil certificate.
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	Engagement (in learning)
· We engage our stakeholders in learning through a number of ways including HGIOS self- evaluation, parent evenings, homework on Teams, SWAY termly newsletters and learning and teaching policies.
· All of our families use SEESAW to engage with the child’s learning on a daily basis.


	Place -Geographical and economic influences 
· Our current SIMD Profile is 1-3: 43%, 4-5: 40%, 6-10: 17% 
· The main type of employment in our community is through public services – 31.5% and wholesale/retail/motor – 21.9%
· Our local community has the Mariner Centre, Callendar Park, The Falkirk Wheel, Canada Wood and the Kelpies. There is a main community centre in Tamfourhill.
· Our local partners are SUSTRANS, Under the Trees and Active Schools.

	People - Community Demographic 
· We are situated in Falkirk Town Centre close by the Canal, the Falkirk Wheel and Callendar Park. We are close by a number of shops and local allotments. 
· We currently have 7% of our pupil population with EAL with a range of languages being spoken – Arabic, Urdu, Bulgarian, Persian, Punjabi, Lithuanian, Slovak, Spanish, Polish, Nepalese, Punjabi, Hungarian, Dutch, Russian.
· Across our school and Nursery we have 45% boys and 55% girls.
· 35% of our pupils are FME.
	Performance - Priorities
· To raise attainment in Numeracy, Reading and Writing by a minimum of 5% over Session 2012-22.
· To further develop learner knowledge and skills around food and nutrition through focused skills development in our kitchen classroom.
· To further develop and strengthen family and community partnerships through food and nutrition. 



	Financial Context  
	Summary of spend for 2021 -22

	Historic PEF Allocation
	Summary of spend for this plan 2021 -22
	Cost

	2017-18 : £82,800
	Literacy 
Numeracy
Health & Wellbeing
Across All Areas (programmes and interventions)
Additional staff
	£58,974.24

	2018-19: £76,800
	
	

	2019-20: £74,400
	
	£16,200.00

	2020-21: £71,663
	
	

	2021-22: £83,799
	Carry Forward 2021
	
	


	PEF Staffing
	Role/FTE/ length of contract
	Cost

	Teachers
	Classroom teacher/1FTE and 0.2 FTE/1 year
	£58,974.24

	Other
	Food Technologist/0.6 FTE/rolling contract
	£16,200.00

	TOTAL
	
	£75,174.24

	What are your key  activities for this plan?

	People
	Performance
	Place

	· Targeted reading and writing support and interventions
· Teaching and development of skills across HWB.
	· Core for all
· Targeted groups
· Individual 
	· Kitchen activities and focused interventions with families and the local community.









Local and National Context
	Local and national advice that should inform planning for improvement: 
Raising attainment and achievement for all

	National
	Falkirk
	FVWLric

	· Realising the Ambition: Being Me
· HGIOELC, HGIOS?4 HGIOURS? 
· Education Scotland – Support to Online Learning Links
· National Improvement Framework 2021 
· National Improvement Hub 
· Addressing the poverty Related Attainment Gap: Cross- sectoral Inspection Evidence 
· GIRFEC: Progressing the Human Rights of Children in Scotland Action Plan 2018 –21, Progress Report 2020 
· National SAC 5 Year Report 2016 -21 
· Resources for Practitioners
· Scotland Learns
· 2020 PEF National Operational Guidance
· Scottish Attainment Challenge 2020-21: equity in Education
· Closing the poverty related attainment gap: a report on progress 2016-21
· https://www.povertyalliance.org/wp-content/uploads/2021/02/The-Poverty-related-Attainment-Gap-A-Review-of-the-Evidence-2.pdf
· SAC Self Evaluation resource
· BGE Assessment 
· National CfE Benchmarks 








	· Integrated Children's Services Plan 2017 - 2020 (falkirk.gov.uk)
· FCCS Education Division Standards and Quality  Report 2019 -2020
· FCCS Education Division Recovery and Improvement Plan 2020- 2021
· SSI School Improvement Framework
· Service and School Improvement Team Curriculum Support Page
· Digi Learn Falkirk    
· Literacy Blog
· Numeracy Blog and Strategy 
· Maths/Numeracy Pressure Points
· Connected Falkirk


· SSI primary and secondary performance summary/ profile docs 
· Falkirk Council’s Scottish Attainment Challenge 5 Year report  )March 2021)
· Updated FC Moderation Starter Pack 
· Practitioners Pages: 
· GIRFEC 
· ED Psych  
· Senior Leadership Engagement Strategy  
	· Kit Gilbert, Attainment Advisor, Christopher
· Christopher.Gilbert@educationscotland.gov.scot 

· Kimberly Robinson FC Data Coach member of the FVWLRric Performance Team Kimberly.robinson@falkrik.gov.uk

· Tommy Lennox Ed Scot  NIF Advisor, Tommy.Lennox@educationscotland.gov.scot 

· FVWLric Equity Toolkit https://sites.google.com/eds.glow.scot/fvwlcovid19equitytoolkit/home

· FVWLric Hub - resources, events and support














	Local and national advice that should inform planning for improvement: 
Curriculum Development

	National
	Falkirk
	FVWLric

	· CfE Building the Curriculum (BTC)TC 2,3 4 and 5
· Principles and Practices Papers
· CfE briefings 1 -17
· Literacy across learning (Responsibility of All)
· Numeracy across learning(Responsibility of All)
· CfE Refreshed Narrative
· National Improvement Framework 2021 
· Realising the Ambition: Being Me
· Leuven Scales of Involvement and Wellbeing & 10 Action Points
· Care Inspectorate resources
· Education Scotland – Support to Online Learning Links
· Primary Curriculum Improvement Toolkit | Self-evaluation | National Improvement Hub (education.gov.scot)
· GIRFEC: Progressing the Human Rights of Children in Scotland Action Plan 2018 –21, Progress Report 2020 
· National SAC 5 Year Report 2016 -21 
· Scot Gov Ed Scot  Learning for Sustainability Action Plan 
· Signposting Equity Series
· SG Guidance School Visits and Trips 
· National CfE Benchmarks 

	· Integrated Children's Services Plan 2017 - 2020 (falkirk.gov.uk)
· FCCS Education Division Standards and Quality  Report 2019 -2020
· FCCS Education Division Recovery and Improvement Plan 2020- 2021
· SSI School Improvement Framework for:
· FC Progression Pathways (newest RME) 
· FC Numeracy Pressure Points 
· HWB Support Plan 2020 
· Updated FC Moderation Starter Pack 
· Literacy Family Learning Packs 
· Literacy and Numeracy Strategies 
· FC Numeracy Pressure Points 
· Learning for Sustainability Framework (Including UNCRC) 
· Digi-learn Falkirk 
· Service and School Improvement Team Curriculum Support Page
· CPD Manager 
· Practitioners Pages: 
· GIRFEC 
· Children’s Commission 
· Educational Psychology blog: 
https://blogs.glowscotland.org.uk/fa/epservice
· FC Alternative Assessment Model 2021 Guidance
	· FVWLric Plan 2020 -22 
· Workstream Plans Blogs 
·  Esgoil /West OS 
· FVWLric Hub - resources, events and support for:
· Curriculum
· Virtual learning
· Literacy
· Numeracy
· STEM
· Performance for improvement
· Early learning and Childcare
· Guidance and documents
· Events
· News and information

Contacts: links below to get in touch
· General Enquiries to FVWLric
· Lorraine Sanda, Lead Director
· Iain McGhee, Development Officer
· Audrey Farley, Curriculum & Virtual Learning
· Mary Rendle, Numeracy
· Janet Adam, Literacy
· Gill Campbell, Health & Wellbeing
· Leigh Watson, STEM
· Claire Tough, Business Support





Stage 3 – Outcome Focused Improvement Plan
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	Improvement Priority : Raising Attainment in Literacy - Writing
	
	 
	 
	
	

	What data / evidence informs this priority?
	Outcomes (Detail targets % etc. 17/18, 18/19, 19/20)

	Interventions
(Interventions supported by PEF should be in Bold)
	Expected Impact
	Measures 
(What on-going information will demonstrate progress? (Qualitative, Quantitative - short / medium / long term data)
	Actual Impact

	Current Writing attainment levels:
P1 - 84%
P2 - 98%
P3 - 78%
P4 - 77%
P5 - 61%
P6 - 83%
P7 - 76 %


















Nursery tracking data indicates less children choosing to engage with early writing activities within play.

Nursery observations indicate that less children display control in their mark making



	To improve attainment in Writing across all stages by a minimum of 5% over Session 21/22, 22/23




	Consistent teaching approach to Writing across all classes through introduction of PM Writing.

New writing assessment grids to assess writing across all stages.

All classes focused on teaching a specific writing genre in blocks, with 6 assessments over the session.

All teaching staff using new Writing Policy to support the planning and teaching of writing.

Sharing of new Writing sketch-note with whole school community.

Lesson Study focus on the teaching of Writing

QA focus on the teaching of Writing.

Planned Writing moderation events built into staff calendar.
Introduction of common language for peer feedback across all stages.


Nursery staff to review and evaluate early writing experiences on offer in all nursery areas

Nursery staff to introduce and promote activities to develop mark making and early writing skills in all areas of nursery

Nursery staff to create opportunities to develop fine motor skills through indoor and  outdoor play

	Increase in writing attainment by at least 5% across all stages – identified through SNSA and whole school tracking/attainment meetings.

All pupils familiar with a consistent approach to the teaching of writing across all stages.

All pupils able to recognise, understand and talk about the genre, audience and purpose in their writing.

Improved assessment evidence to support teacher judgement.

Recognisable standard approach to the teaching of writing across all stages including visible resources. 

Teachers confident in using their professional judgement when assessing writing attainment across whole school.


Improvement in learner’s understanding and use of peer feedback to facilitate meaningful next steps in learning.

At least 60% of nursery children accessing early writing experiences.

100% of nursery children will show evidence of mark making over time.

At least 50% of children will show detail in their drawings and readiness to write by the end of their pre-school year.

75% of pre-school children will attempt to write their own name prior to moving into P1.
	Collation of assessment data from 6 pieces of writing per child per session.

P1, P4, P7 SNSA information 
(October-December).

Termly tracking of pupil progress through attainment meetings.

Ongoing QA procedures throughout the session.

Staff Evaluation and feedback from a focused Lesson Study on Writing. 

Assessment evidence from moderation sessions. 

CfE Professional Judgement levels from all staff.














Baseline evidence includes example of child’s mark making and evaluative comment from staff member around engagement.

Monthly examples kept to show progress over time.

Observations will show an increased number of children engaging with early writing activities. 
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	Improvement Priority :
Raising Attainment in Literacy - Reading
	
	 
	 
	
	

	What data / evidence informs this priority?

	Outcomes (Detail targets % etc. 17/18, 18/19, 19/20)

	Interventions
( Interventions supported by PEF should be in Bold)
	Expected Impact
	Measures 
(What on-going information will demonstrate progress? (Qualitative, Quantitative - short / medium / long term data)
	Actual Impact

	Current Reading attainment levels:
P1 - 81%
P2 - 90%
P3 - 84%
P4 - 75%
P5 - 70%
P6 - 97%
P7 -  78%


	To improve attainment in Reading across all stages by a minimum of 5% over Session 21/22, 22/23

	Focused SALT interventions across Nursery – P4:

Nursery – Word Aware and Nursery Narratives
P1 – Teaching Children to Listen (TCTL), P1 Narrative and introduction to Colourful Semantics
P2 – TCTL and Colourful Semantics
P3 and P4 – Colourful Semantics and Oral to Written Narrative
Nursery continuing to work on Diamond Award.

Bug Club Reading programme continuing across P2-P7 with staff and pupil training on effective use.
WAVE intervention continuing with targeted pupils across P2 – P4.

Hi- 5 targeted reading intervention with pupils across P5-P7.
Development and sharing of new Reading sketch-note with whole school community.

Consistent teaching approach to Reading across all classes through introduction of Reading Guidance and Policy.

Development of and sharing of new Reading sketch-note with whole school community.

Planned Reading moderation events built into staff calendar.

Introduction of common language for peer feedback across all stages.


	Improve spoken language across Early Years and whole school.



















All pupils to be working within their expected Bug Club reading level by June 22.


All targeted pupils to increase their reading age by a minimum of 1 year.

Increase in reading attainment by at least 5% across all stages – identified through SNSA and whole school tracking/attainment meetings.

All pupils familiar with a consistent approach to the teaching of reading across all stages.

Improved assessment evidence to support teacher judgement.

Recognisable standard approach to the teaching of reading across all stages including visible resources. 

Teachers confident in using their professional judgement when assessing reading attainment across whole school.

Improvement in learner’s understanding and use of peer feedback to facilitate meaningful next steps in learning.

	Renfrew word assessment data from Nursery and P1. Baseline assessment in August, follow-up assessment in January and June 2021.  

P1, P4, P7 SNSA information 
(October-December).








Nursery gain Diamond Award from SALT. 



Bug Club assessment data collected 3x yearly across P2-P7.



WAVE/Hi-5 assessment in January/June 22 to show increase in reading ages.

Termly tracking of pupil progress through attainment meetings.

Ongoing QA procedures throughout the session.

Assessment evidence from moderation sessions. 

CfE Professional Judgement levels from all staff.

Staff self-evaluation of Q12.3 – Learning, teaching and Assessment

	
.































[image: ]Bantaskin Primary School Improvement Plan 2021 – 2022                        

	Improvement Priority :
Raising Attainment in Health & Wellbeing


	[image: ]
	 
	 
	
	

	What data / evidence informs this priority?

	Outcomes (Detail targets % etc. 17/18, 18/19, 19/20)

	Interventions
( Interventions supported by PEF should be in Bold)
	Expected Impact
	Measures 
(What on-going information will demonstrate progress? (Qualitative, Quantitative - short / medium / long term data)
	Actual Impact

	Self-evaluation of HGIOS QI 3.1 has continued to highlight a need for a focus on specific areas of HWB.

Quality Assurance procedures have identified that there is a need for a clear and progressive focus on the learning and teaching of HWB.






















Self-evaluation of HGIOS QI3.1 highlighted a need for well-planned and progressive opportunities provided for learners to enable them to explore diversity and multi-faith issues, to challenge racism and religious intolerance.

HGIOurS pupil self-evaluations highlighted an issue with recognising diversity and celebrating other cultures.


Self-evaluation highlighted a need for children to be more knowledgeable about equalities and inclusion, to be able to challenge discrimination, xenophobia and intolerance when they come across it.


Self-evaluation of HGIOS QI3.2 highlighted a need for children to be participating in decision-making about their learning pathways and future career aspirations and for them to be increasing their achievements through active participation in their local community. 




	75% of all learners able to name all 8 SHANARRI indicators and describe what these look like by June 2022

All staff have a consistent and focused approach to the learning and teaching of HWB wellbeing by June 2022


All learners can use stage relevant skills confidently during cooking sessions.


At least 2 community and business partnerships established through kitchen interventions and community engagement.







Nursery to develop and establish partnerships with school in relation to litter management, biodiversity and food & environment. 


	Continue to promote SHANARRI indicators through curriculum planning and displays

HWB planners streamlined to incorporate SHANARRI, Emotionworks, Growth Mindset and Bounceback. HWB planners linked to benchmarks. 

Sharing of new HWB sketch-note with whole school community.


Planned cooking sessions for all learners in the Kitchen Classroom with our Food Technologist.


Engagement with local community groups and parents through use of kitchen classroom.

Eco Champions identified within Nursery Team:
Tracey – Litter
Sarah – Biodiversity
Sam – Food & Environment


Staff inset exercise to identify calendar of whole school events and parental engagement.

Completion and pilot of new RME planners which include benchmarks and planned progressive activities and events across all levels.

Staff engagement with and completion of Education Scotland Learning Resource 7 ‘Ensuring Equality of Opportunities,’ including implementation of associated small test of change.

Whole school focus on UNCRC led by staff RACI group, in preparation for award status. 

Each class to develop at least one community or business partnership over the session in consultation with learners.

SQA modules introduced for all P6 and P7 learners.



Introduction of tracking system for all learner’s achievements both inside and outside of school. 

World of Work event for senior pupils which involves parents and partners.
	Pupils have an increased understanding of SHANARRI and how these link to their wellbeing

Coherence and progression in the teaching of HWB across all stages to ensure a consistent experience for all learners. 

Consistent approach to the learning and teaching of Food and Health benchmarks throughout all stages.

Development of meaningful partnerships to promote healthy eating, growing and cooking across our local community.






Meaningful partnerships developed within school and nursery to further enhance work of Eco Schools

Eco Flag award success

A broader understanding across all stages of diversity and multi-faith issues.

Progressive planning across all stages including recognised annual activities related to diversity and multi-faiths built in.

Improved staff understanding of equality and diversity leading to high quality learning experiences for pupils.

RACI group leading the Rights Respecting Schools Agenda.





Learners are meaningfully involved in decision making through community or business partnerships.

Senior learners making decisions about their learner pathways and future career aspirations.

All learners ensured that their achievements both in and out of school are recognised and supplemented if required.

Strengthening of parental and community partnerships to improve outcomes for young learners.
	Baseline HWB SHANARRI web survey with all pupils (Aug 2021). Follow up surveys in January and June 2022.

Baseline pupil emotional wellbeing survey in September 2021. Follow-up surveys in January and June 2022.

Skills based cooking assessment completed for all learners at the end of each kitchen block.


Self-evaluations gathered from community partnerships.









1:1 staff meetings with SLT to measure progress.

Staff to complete RACI task brief of allocated area.


Whole school self-evaluation of Q13.1

Completion and implementation of new RME planners. 

Outcomes from associated small test of change.

RACI task brief from RRS group.

Pupil self-evaluation of Theme 4 – Our HWB









Whole school self-evaluation of Q12.7 Partnerships.

Reflection and evaluation of partnerships developed from all classes and linked partner.

Evaluation of ‘World of Work’ event from pupils, staff, parents and community.

Pupil self- evaluation from SQA module experience. 

Whole school self-evaluation of QI3.2
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	Improvement Priority :
Raising Attainment in Numeracy

	
	
	
	
	

	What data / evidence informs this priority?

	Outcomes (Detail targets % etc. 17/18, 18/19, 19/20)

	Interventions
( Interventions supported by PEF should be in Bold)
	Expected Impact
	Measures 
(What on-going information will demonstrate progress? (Qualitative, Quantitative - short / medium / long term data)
	Actual Impact

	Current Numeracy attainment levels:
P1 - 84%
P2 - 84%
P3 - 78%
P4 - 82%
P5 - 59%
P6 - 85%
P7 -  74%








Nursery tracking information from previous session indicates less children able to identify numerals in a range of play experiences.













	To improve attainment in Numeracy across all stages by a minimum of 5% over Session 21/22, 22/23











	Pilot new numeracy planners which include benchmarks and standardised assessments across all stages.

All staff using new Numeracy Policy to support the planning and teaching of writing.

Whole school review of Big Maths and current resource supports.

Consistent teaching approach to Numeracy across all classes through agreement of Numeracy lesson structure.

Planned Numeracy moderation events built into staff calendar.

Introduction of common language for peer feedback in Numeracy across all stages.

Introduction of new Numeracy sketch-note to share with whole school community.


Nursery staff to review and evaluate opportunities for identification of numbers, matching, sorting, ordering and counting within play.
	Increase in Numeracy attainment by at least 5% across all stages – identified through SNSA and whole school tracking/attainment meetings.

All pupils familiar with a consistent approach to the teaching of numeracy across all stages.

Improved assessment evidence to support teacher judgement.

Recognisable standard approach to the teaching of numeracy across all stages including visible resources. 

Teachers confident in using their professional judgement when assessing numeracy attainment across whole school.


Improvement in learner’s understanding and use of peer feedback to facilitate meaningful next steps in learning.


At least 60% of children will engage in early numeracy activities.

75% of pre-school children will identify and count numerals 1-5.
	P1, P4, P7 SNSA information 
(October-December).

Termly tracking of pupil progress through attainment meetings.

Ongoing QA procedures throughout the session.

Assessment evidence from moderation sessions.

CfE Professional Judgement levels from all staff.

Staff self-evaluation of Q12.3 – Learning, teaching and Assessment













Baseline evidence includes identification of numerals through play.

Monthly examples kept to show progress over time.

Observations will show an increased number of children engaging with early numeracy activities.

	









Stage 4 – Action Planning

             
· Task Brief (to be completed during August Inset by staff RACI groups)
· PSDAs Small Test of Change (to be decided during school session in line with SIP around Equalities – see SIP content)





RJ April 2021
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	Desired Outcome (transformational)


	To achieve a Rights Respecting School Award.



	Proposed intervention(s)


	
To introduce child rights education and to work towards achieving a Rights Respecting School award. 

· Inform school community (parents, staff and pupils); hold regular whole-school assemblies
· Become familiar with the Rights of the Child; circulate information leaflet
· Organise regular meetings of a pupil-led steering group.
· measure your starting point – pupil rights questionnaire and staff survey b) complete the school questionnaire summary spreadsheet with your questionnaire results
· reviewing school practice against the Silver action points and complete the action plan.
· Complete the school context data form.
· Contact professional advisor and submit bronze award documentation



	Rationale for this proposal
Why are you doing this?  What evidence do you have that this intervention is required? Is this a cluster or individual school proposal? Who has been consulted?


	
This is an individual school proposal to introduce child rights education and to work towards achieving a Rights Respecting School award. Child rights education plays a key role in developing children and young people as active, engaged local and global citizens. Children in Rights Respecting Schools feel safe in school, respected, and enjoy supportive relationships with the adults who care for them. They are engaged with their local community, their education and the global agenda. RRSA often enhances and strengthens effective practice within a school. In a Rights Respecting School a child rights-based approach underpins school culture, ethos and relationships as well as the more tangible changes to practice, policy and environment. The goal is to ensure that children know about their rights and support the rights of others locally and globally, that they feel happier in themselves, and that they feel safer in school. Additionally, adults should have positive relationships and enjoy their job. 




	NIF Priority
	NIF Driver(s)
	HGIOS 4, HGELC, QIs HGIOURS Themes 1 -5

	Improvement in children and young people’s health and wellbeing.



	Leadership and Management
Successes and Achievements
	1.2 Leadership of Learning
3.1 Ensuring wellbeing, equality and inclusion

	Start date
	Time allocation
	Progress review date
	Completion date

	August 2021


	School year
	7.3.22
	End June 2022

	Outcomes (What do you want to achieve and by when? – e.g. short, medium and long term goals?)

	Success criteria (Improved outcomes for pupils)


	
	Impact
	Measurement Plan

	

Short:
· 
Introduce RRSA and follow bronze award criteria

Medium:
· 
Embed practice and follow silver award criteria
Long:
· 
Continue to embed practice and work towards gold criteria
	What is the intended impact for children and young people?

Teaching and learning about rights for the whole community



Teaching and learning through rights



Teaching and learning for rights

	What evidence will you need to gather to measure impact?

Staff survey
 Pupil questionnaire




Bronze accreditation




Silver accreditation

	Challenges (What might hinder success?)
	Solutions

	
Staff engagement
Access to assemblies
Embedding rights throughout the curriculum




	
Staff involvement
Organisation/planning ahead of time
Staff feedback; making resources and lesson plans available


	Resources (What you need to do this?( SSI team, FVWL Regional Improvement Collaborative, people, budget, etc)


	RRSA online resources
Funding for application
Stakeholders for steering groups



	Specific Tasks

	Responsibility
	By when

	RRSA staff briefing, PPT & issue staff survey

RRSA Whole-school assembly [informing pupils]

Inform parents [link to online information]

Prepare whole school day lesson plans and activities 

Human Rights Day celebration [familiarise all pupils with rights]

Collate staff and pupil survey results- identify areas for improvement. 

Create self-evaluation grid.
Create email to gather names of parents/carers for Steering group.

Complete self-evaluation grid showing evidence and areas for development- identify priorities

Contact interested parents/carers about steering group and Award process.

Meet with interested parents/carers.

Plan staff training days

Plan pupil training days

Create timetable for Term 1 of 22/23.

Identify CAT sessions needed for training day.

	All


All


Jenna


Whole school


All



All



All




All




Melanie



Ross


All

All

All
	6th September
(RACI session)

20th November
(Universal Children’s Day)

End of November


29th November


10th December



11th December



5th February 




5th February




7th March



7th March


6th May

6th May

10th June


10th June

	Ongoing  monitoring and evaluation


	Key strategies identified that have led to progress
	Impact and improvement for learners
	Evidence of improvement in engagement, attainment and achievement

	




	
	









 Appendix 1
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BANTASKIN PRIMARY 



SCHOOL AND NURSERY CLASS
Inspiring Ambition


Standards and Quality Report Session 2020 – 2021



SQR 2020/21 – Prefacing Text

The purpose of the annual Standards and Quality Report (SQR) is to record the successes and achievements in delivering improvement relating to the identified priorities in the improvement plan 2020/21. Ordinarily the SQR documents the outcomes and impact of improvement actions over the course of four terms of the academic session. 
 
Due to the closure of educational establishments in March 2020, then again in January 2021, planned improvement work was revised in term 1 and term 4 of the school session to take account of these closures. Improvement work was centred appropriately and successfully around: the provision of remote learning for children and young people; organisation and delivery of emergency childcare for keyworkers; and, the provision of pastoral support for vulnerable children and families. 
 
Importantly, staff at all levels continued to undertake and participate in a range of professional learning and development to support both: the identified priorities of the improvement plan; and, digital learning and teaching during the two periods of remote learning closure. 
 
The unprecedented intervention of the closure of schools and nurseries reduced the time available to progress improvement work as planned, therefore, the priorities identified in the improvement plan for session 2020-2021 remain relevant and will continue to be progressed in session 2021-2022. In line with Falkirk Council Children’s Services priorities, focus areas for our next improvement plan will also include raising attainment and achievement and curriculum development.

Taking all of this into account, this report provides a helpful summary for parents/carers and other stakeholders of successes and achievements across another exceptional academic session from August 2020 - June 2021
 





Bantaskin Primary School is a non-denominational school situated in the centre of Falkirk. In Session 2020 – 2021 we had a role of 300 children with 12 classes. We also had a Nursery class, (currently running with 1140hrs), for 3 to 5 year olds which accommodated 48 children over the week.
Our Senior Leadership Team included Head Teacher, 2 part-time Depute Head Teachers and 1 Principal Teacher (our 2nd Principal Teacher is currently off on maternity leave). All pupils received 2 hours of PE tuition from a PE Specialist teacher each week and half hour Music tuition from a Specialist Music teacher each week. This changed to French and Music over the course of the session due to staff absence. 
Our Support Staff consisted of our School Clerical and 3 full-time Support for Learning Assistants.
Our Free School Meal entitlement in Session 2020-2021 was 25% of our pupil population and we received £73,665 of Pupil Equity Funding (PEF).



Our Motto

‘INSPIRING AMBITION’


Our Vision

‘Providing a happy, safe and inclusive environment which inspires ambition in everyone to be the best they can be through our core values’.


Values

Respect
Creativity
Trust
Fairness


	Review of progress for 2020 - 2021

	Priority 1: Raise attainment in Writing through:
· A consistent whole school approach to the assessment of writing through the use of new writing genre assessment grids
· A focused and shared approach to the teaching of writing across all stages through a new whole school Literacy Policy.

	NIF Priority: 
· Improvement in attainment, particularly in literacy and numeracy.
· Closing the attainment gap between the most and least disadvantaged children.
NIF Driver: 
· Teacher professionalism
· Assessment of children’s progress
· School Improvement
· Performance information

	FC Priority:
· Closing the attainment gap – monitor the impact of PEF and disseminate effective interventions for raising attainment and achieving equity.
· Improving attainment – support schools in gathering and analysing data for improved outcomes, attainment and achievement.


	HGIOS4 QI & HGIOELC
2.3 Learning, Teaching and Assessment
3.2 Raising attainment and achievement

	Has this work been supported by PEF? 
No

	    Progress 

	· All learners completed baseline writing assessments on return in August 2020. January assessments were not completed due to a second lockdown but June assessments are on track for completion. New assessment grids were used to assess individual writing.
· Writing attainment across P4-P7 was considerably lower in November, standing at 50%, 42%, 44% and 36% respectively. In June these levels moved to 77%, 61%, 83%, 76%
· A small group of teaching staff took part in PM Writing training which highlighted areas of good practice and interventions. 
· Following a full staff discussion, all staff attended PM Writing training with Bonnybridge PS in March 2021.
· Writing Policy discussed and a new direction for the teaching of writing agreed.
· New planning documents for Reading, Writing and Listening & Talking completed which include all benchmarks - shared and agreed with all staff.
· New focused assessment grids devised following staff input.
· New Writing ‘sketchnote’ Policy completed and new PM Writing resources ordered for all staff. 

	Impact

	· Due to the unsettled session we have not had the opportunity to measure any impact as yet.
· Much of the session was spent reviewing and discussing the teaching and assessment of writing.

	Next Steps

	· Writing to be taken forward in next session’s School Improvement Plan with a focus on all staff using PM Writing as a main resource.
· August Inset to introduce new writing assessment grids, new writing policy and assessment expectations, new guidance for all staff to ensure a consistent approach.
· Lesson Study with a focus on Writing to be implemented in the new session.



	Review of progress for 2020 - 2021


	Priority 2: Raise attainment in Reading through:
· Continuation of focused SALT interventions across Nursery – P4:
· Continued use of Word Aware and Nursery Narratives in Nursery.
· Continued use of ‘Teaching Children to Listen’ and ‘Colourful Semantics’ in P1 and P2
· Continued use of ‘Colourful Semantics’ and ‘Oral to Written Narrative’ in P3 and P4.
· Focus on gaining Diamond Communication Award in Nursery.
· EYO supporting language and learning through play in the Early Level.
· Review of Bug Club Reading across all stages.
· Lesson Study focus on the teaching of Reading.

	NIF Priority:
· Improvement in attainment, particularly in literacy and numeracy.
· Closing the attainment gap between the most and least disadvantaged children. 
NIF Driver:
· Teacher professionalism
· Assessment of children’s progress
· School improvement
· Performance information

	FC Priority:
· Closing the attainment gap – monitor the impact of PEF and disseminate effective interventions for raising attainment and achieving equity.
· Improving attainment – support schools in gathering and analysing data for improved outcomes, attainment and achievement.



	HGIOS4/HGIOELC QIs
2.3 Learning, teaching and assessment
3.2 Raising attainment and achievement
2.5 Family learning
2.7 Partnerships
	Has this work been supported by PEF? 
Yes – in bold


	Progress 

	· In Nursery, the grouping of children in bubbles impacted on the development of Nursery Narratives and our application for the Diamond Communication Award. 
· Word Aware continues to be used to build upon children’s vocabulary. 
· Both P1 and P1/2 classes benefited from exposure to SALT interventions;
Teaching Children to Listen was used to re-focus children’s listening skills following their return after school closure.
· Colourful Semantics was used in P1 and P1/2 to develop children’s understanding of spoken to written word and the development of sentence structure.
· Due to the restructure of Nursery into 3 bubbles, our EYO became part of this and could not offer specific language support.
· A review of Bug Club reading and assessment was completed across all stages.
· Lesson Study on the teaching of Reading did not happen. 

	Impact

	· For a number of children, Nursery closure has impacted negatively on language development. Only 50% of children attending this session showed an increase in their Renfrew scores from Sept 20 to May 21.
· In P1 and P2 Renfrew scores indicate a more positive impact. In P1 85% of children are now working within or beyond their chronological age. In Primary 2 the number of children working within or beyond their chronological age has increased by 27%.
· Through the use of Colourful Semantics the majority of children in P1 and P1/2 understand what makes a sentence and can confidently write basic sentences which include who/doing/what/when. 
· All P2 children in P1/2 can create more complex sentences independently and can write short stories from fairytales with a beginning, middle and end.
· All children are now assessed at their chronological age in Bug Club and an overview of assessment expectations is in place.

	Next Steps

	· Nursery to reintroduce Nursery Narratives to build on children’s vocabulary. 
· Nursery staff to work collaboratively to upskill the language they use to interact with children. 
· Re-apply for Diamond Communication Award.
· Continued use of SALT interventions in the Early and First level to build upon children’s vocabulary (Colourful Semantics, Teaching Children To Listen, Oral to Written Narrative)
· Staff training session to be given in the teaching and assessment of Bug Club to ensure consistency across all stages.
· Implementation of new Reading Policy and sketch-note across whole school community.
· Guidance on a consistent approach to the teaching of reading to be devised and introduced to all staff.




	Review of progress for 2020 - 2021


	Priority 3: Raise attainment in Health & Wellbeing through:
· Continued promotion of SHANARRI indicators through curriculum planning and school displays.
· Completion of HWB planners to include SHANARRI and related resources, linking to benchmarks and ensuring consistency in the teaching of HWB outcomes across all stages.
· All classes focusing on Emotion Works Recovery programme from August to December to support learner return following lockdown.
· Adapted use of kitchen classroom to continue supporting the teaching of Food and Health benchmarks.
· Targeted support for all staff in the teaching of outdoor learning strategies and interventions to upskill and increase staff confidence, working with Under the Trees.
· Continued partnership working with SUSTRANS to ensure P7 pupils successfully achieve their Bike-ability Award prior to moving to Secondary. 

	NIF Priority:
· Improvement in children and young people’s health & wellbeing.
NIF Driver:
· School Improvement
· Parental engagement
	FC Priority:
· Closing the attainment gap – monitor the impact of PEF and disseminate effective interventions for raising attainment and achieving equity.

	HGIOS4/HGIOELC QIs
1.2 Leadership of learning
2.2 Curriculum
2.5 Family learning
2.7 Partnerships
3.1 Ensuring wellbeing, equality and inclusion
3.3 Increasing creativity and employability
	Has this work been supported by PEF? 
Yes – in bold

	Progress 

	· SHANARRI prominently displayed in all classrooms and used in daily language throughout school.
· HWB planning documents are ongoing and will be supported next session through the work of a RACI group.  
· All classes completed the Emotion Works Recovery programme from August to December. 
· Kitchen classroom use has been gradually re-introduced with much smaller groups of learners.
· All classes took part in a 2-3 day outdoor session with Under the Trees focusing on the development of a number of outdoor skills, including den making, fire building and nature challenges. 
· A new outdoor classroom has been ordered to further support outdoor learning and ensure all learners are regularly accessing the outdoors (installation date 20.9.21).
· New outdoor equipment for all classes has been sourced and purchased by 2 members of teaching staff.
· All P7 pupils have completed Bike-ability Level 1 and Level 2.

	Impact

	· Staff confident that the majority of pupils recognise and can talk about the SHANARRI indicators. This was highlighted in self-evaluation of HGIOS Q3.1
· As yet new HWB planners are not ready for use and progress will continue into session 2021-22.
· Staff fed back that the Emotion Works Recovery programme was positive and provided a consistent relevant focus on HWB for all pupils on return from the initial lockdown.
· Learners have enjoyed using the kitchen classroom in smaller groups. This has been a focus for our younger pupils.  
· The impact of Outdoor Learning training cannot yet be measured but staff and learners have enjoyed the experiences offered.
· All P7 pupils are trained in Bike-ability Levels 1 and 2, with P6 pupils given taster sessions in preparation for the new session.

	Next Steps

	· Continue to work on and complete HWB planners with a SHANARRI focus.
· Pupil self-evaluation 2x yearly using the SHANARRI web to ensure relevant SHANARRI whole school focus.
· Continued use of kitchen classroom to further develop life skills, involving parents and partners in this process with at least 2 new partnerships set up and established.
· Focus on the use of our new outdoor classroom across all stages to further enhance outdoor learning experiences.
· All classes to include a minimum of 2 Outdoor Learning sessions in weekly planning, utilising school grounds and local area.
· Continue partnership with SUSTRANS to ensure Bike-ability taught to all P6 and P7 pupils alongside a whole school programme of local rides and scoots.   




	Review of progress for 2020 - 2021


	Priority 4: To raise attainment in Numeracy through:
· Completion and pilot of new numeracy planning documents to include benchmarks and assessments across all stages.
· Updated Numeracy Policy to ensure a consistent approach to the teaching of Numeracy across all levels. 

	NIF Priority:
· Improvement in children and young people’s health & wellbeing

NIF Driver:
· School leadership
· School improvement
· Performance information
	FC Priority:
· Closing the attainment gap – monitor the impact of PEF and disseminate effective interventions for raising attainment and achieving equity


	HGIOS4/HGIOELC:
2.2 Curriculum
2.3 Learning, teaching and assessment
	Has this work been supported by PEF? 
No

	Progress 

	· Numeracy planners completed for all stages, including assessments and benchmarks.
· Whole staff agreement on the use of new planners for Session 2021-2022.
· New Numeracy Policy in place and agreed by all staff.  

	Impact

	· New Numeracy planners have been discussed with staff and well received.
· Due to the disrupted year it has not been possible to evidence impact as yet but current feedback from staff is positive.

	Next Steps

	· New numeracy planners to be used for planning and assessment across all stages in Session 2021-2022.
· All staff have read and agreed Numeracy Policy and the contents will be implemented in all classrooms for the teaching of Numeracy from August 2021.
· New Numeracy sketch-note to be created and shared with whole school community.
· Guidance on a consistent approach to the teaching of numeracy to be devised and introduced to all staff.


	Progress and impact of Pupil Equity Fund:
This session we were allocated £73,665 of funding through the Pupil Equity Fund. This amount is based on the number of children who are entitled to free school meals.

In making decisions about best use of the funding we previously consulted with staff, pupils and parents as well as using available data and research evidence.

Due to circumstances at the end of last session these consultations did not take place. We continued our PEF focus from the previous session: 

1. Promoting a high quality learning experience.
2. Promoting healthy lifestyles.
3. Targeted approaches to literacy and numeracy.
4. Social and Emotional wellbeing
5. Early Intervention and prevention.

This has resulted in our:
· Continuation of embedding Food and Health throughout our curriculum, enhancing this experience through our kitchen classroom, school gardens and orchard and through the employment of a food technologist.
· Further development of language and literacy across the Early Years, employing an EYO to support this.
· Further supporting the health and wellbeing of all pupils through outdoor learning, with the building of an outdoor classroom and focused outdoor learning interventions for all classes from Under the Trees.
· Continued development of SALT strategies to further improve literacy and language across P1-P4, employing a Speech and Language therapist to support this.     



Section 3
	Key priorities for School Improvement Planning 2021 - 2022
This section should articulate with the school improvement plan for the forthcoming session or plan cycle. It should focus on a small number of key improvement priorities which will be expressed as outcomes for learners (as they will appear on the strategic overview of the new improvement plan).


	
          Priority 1 – RAISE ATTAINMENT IN LITERACY
· Continue to support targeted children in developing their reading skills through the WAVE programme.
· Ensure a cohesive and progressive approach to the learning and teaching of Literacy through a carefully considered whole school policy which focuses on raising attainment.
· Maintain an effective whole school approach to the assessment of writing through genre specific assessments and a programme of writing moderation activities.
· Continue to embed Bug Club as a tool to support the teaching and assessment of reading across P2-P7.
· Ensure SALT strategies are used consistently and effectively to support pupil progress in developing their literacy skills.

  Priority 2 – IMPROVING CHILDREN’S HEALTH & WELLBEING
· Continue to develop pupil understanding of SHANNARI and what this looks like within our school community.
· Develop cohesive and progressive planning documents to support the learning and teaching of HWB.
· Continue to focus on improving children and families Food and Health outcomes through use of our kitchen classroom.
· Investigate developing our kitchen classroom as an SQA award for P7 through a wider achievement focus.
· Continue to improve our school grounds to support the social, emotional and mental wellbeing of all pupils. 

          Priority 3 – RAISE ATTAINMENT IN NUMERACY
· Whole school approach to the learning, teaching and assessment of numeracy through the introduction of new numeracy planning documents.
· Ensure a cohesive and progressive approach to the learning and teaching of Numeracy through a carefully considered whole school policy which focuses on raising attainment.
· Develop confidence and understanding in the assessment of numeracy through in-house moderation activities across all stages.



	What is our capacity for continuous improvement?
A brief statement that reflects your current evaluation of your school’s capacity for continuous improvement.

	
See attached HGIOS collation of whole school self-evaluation.




	Self-Evaluation of the Core HGIOS?4/HGIOELC? QIs

	QI
	School/Setting SE
	HMIE (if inspected in current academic session)
	Care Inspectorate gradings (if inspected in current academic session)

	1.3
	GOOD
	
	

	2.3
	VERY GOOD
	
	

	3.1
	GOOD
	
	

	3.2
	GOOD
	
	

	You may wish to include an evaluation of a QI you have been focussing on


	QI
	School/Setting SE
	




HGIOS 4 Staff Evaluation Session: Friday 7th May 2021.
1.3 LEADERSHIP OF CHANGE – overall grade of Good
· Developing a shared vision, values and aims relevant to the school and its community
· Strategic planning for continuous improvement
· Implementing improvement and change

	1. All staff have consistently high expectations of all learners.
Staff use robust assessment to plan next steps for all learners/staff use quality feedback, SC and LI/high expectations of behaviour/jotter presentation guidelines in place across all classes/tracking meetings focus on individual progress and support/VIPs awards promote school values collectively/Growth Mindset creates positive ethos/focus on school vision and values, shared at assemblies and consistently promoted in classrooms 
Next steps:
· Moderation to be a focus so that we can say ‘all staff’
· Refresh of behaviour policy



	2. Pupils, parents, partners and staff are all involved in the creation and ongoing review of the vision, aims and values of the school.
School values and vision updated recently in consultation with whole school community – led to refresh and focus on values which are part of school life/New school badge created by pupils to incorporate values/VIPS are shared fortnightly and children using values are highlighted at assemblies/HC news updates/school values are part of everyday language in school and VIPs have helped to embed this. 

Next Steps:
· Continue to review regularly and discuss in classes and throughout school life


	3. All staff have a very clear understanding of the social, economic and cultural context of the local community of current educational policy. They use this knowledge well to shape the vision for the school.
Staff have a good understanding of the social, economic and cultural context of the school/Breakfast club provides for those families who need it/many staff live in local area and understand needs of school community/staff CPD on trauma/effective use of PEF to target families/SIMD and PEF discussed at attainment meetings/our curriculum offer covers a wide variety of approaches to ensure an equitable approach: kitchen skills, all pupils riding a bike before leaving in P7. 

Next Steps:
· Develop further links with local community projects to ensure we are targeting the correct support/opportunities.
· Linking with community partnerships to further develop our curriculum offer for all pupils.
· Refreshed look at our context as a whole school and ensure clear understanding across all staff.


	4. The vision of the school is ambitious and focuses on improvements in outcomes for all.
Staff are forward thinking and new initiatives are welcomed. Our motto is to Inspire Ambition in all of our learners/our kitchen classroom and Digi-den are sector leading and we have national  recognition of our kitchen skills programme/school has an improvement culture although not always enough time to review before moving on to the next improvement.

Next Steps: 
· Utilise staff skills and passion

	5. Learners are supported to understand the vision aims and values through the four contexts for learning.
All learners aware of school values/school spaces used effectively and imaginatively to support learners creatively – library, digiden, kitchen, gardens/All learners offered opportunity to be part of wide range of clubs/curriculum rational built around the 4 contexts of learning.

Next Steps:
· Make more explicit the 4 contexts of learning with whole school community.
· Refresh curriculum rational to ensure this is still meaningful and relevant.  
	6. Leaders at all levels motivate and inspire others to sustain collective commitment to the shared vision through daily actions.
Staff are role models for pupils/showing interest in pupils and recognising strengths/pupils also good at doing this and will share each other’s kind acts – pupils nominating VIPs strengthens this/House Captains news promotes this/House points inspire across school/staff encourage each other to develop their skills and embed practice through learning trios and collegiate activities/staff fully supported by SLT in taking on specific areas of interest/leadership opportunities available for all/SLT not as visible as no assemblies, no lunch hall, fewer face to face meetings. 

	7. All teaching staff regularly reflect on, and show commitment to, the shared values as embedded in the GTCS standards.
All teaching staff show commitment to the shared values of our GTC standards/Inset day planned around this with all staff working with the new standards and preparing for ERD using them/staff showing the values in the behaviours.



Next Steps: 
· For all staff to ensure they know and are using the GTCS standards in their everyday practice. 
· Tie new standards into lesson study to ensure a focus.
	8. All staff are committed to change which results in improvements for learners.
Test of change completed by all staff and focus was relevant to individual classes/reflective staff through daily practice and responsive planning, always thinking about learners/Differentiation is a big part of planning/staff seek and take on board advice/RACI groups led by staff who have responsibility for targets and improvement/focused attainment meetings
	9. All staff are clear on the schools strengths and areas for development based on a range of evidence. This is used to create a clear rationale for future improvements.
All staff involved in evaluation of the SIP/Ongoing HGIOS self- evaluation throughout the session identifies strengths and weaknesses and used to inform next session’s SIP – shared with all/attainment data provides evidence for improvement/RACI groups led by staff inform improvements/PEF plans agreed with and shared with all staff/all ideas are valued. 


	10. Senior leaders carefully guide the strategic direction and pace of change to ensure changes result in positive outcomes for learners and are sustainable. Careful consideration is given to how best to take forward priorities (e.g. use of a range of improvement methodologies
Staff updated and informed/senior leaders guide pace of change – can sometimes seem very quick/Writing improvements identified through self-evaluation/New ERD has bottom up approach to support staff development/new tracking system much more effective/staff calendar clear and ensures staff have time to complete tasks/ SIP led by all staff and staff can lead individual aspects of improvement.

Next Steps:
· More time needed to assess long term impact

	11. All staff are involved in the process of change and in evaluating the impact of improvements. This is supported by carefully planned individual and collective career-long professional learning.
All staff are members of a RACI group leading improvements linked to SIP – staff are responsible for agreeing outcomes of group and communicating these with the team, also for working on these over the session and linking in with SLT/Staff are asked to take part in self-evaluation surveys throughout the session linked to improvements – evidence is collated and shared – improvements are discussed and agreed/all staff involved in ERD process and linked to CPD Manager.

Next Steps:
· New ERD process should help to streamline this moving forward.
· 

	12. Senior leaders create conditions to support creativity, innovation and enquiry
Staff feel supported to further explore an area of interest/staff supported to try new initiatives and SLT open to new and innovative approaches/all staff involved in each session’s planning/ SLT support staff to be innovative and creative

	13. Opportunities for learners and staff to regularly engage in critical and creative thinking are embedded.
Lots of opportunity for learners abut not as much for staff/lesson study built into annual calendar with staff agreeing a focus in connection with SIP/moderation takes place across cluster and stages/creativity is one of our school values and is promoted throughout the school.

Next Steps:
· Opportunities for staff to be planned into new session and work towards embedding this approach.



	14. Practitioner enquiry forms a regular feature of approaches to continuous improvement.
Lesson study is part of annual QA calendar and all staff are involved.

Next Steps:
· This requires a whole school approach to be built into staff calendar











	15. Practitioners have systematic opportunities to review and refresh their pedagogical practice.
CPD opportunities provided for staff through CPD Manager and planned inset activities regularly involve external agency support/Discussions through QA procedures/Cluster sharing of L&T practice and classrooms/probationers given very effective development – would be good if all staff had access to this.

Next Steps:
· More opportunity to observe colleagues with specific focus.
· Focus on professional reading sessions and discussion as a team. 


	














HGIOS 4 Staff Evaluation Session: Friday 7th May 2021. 
2.3 Learning, Teaching and Assessment	 - overall grade of GOOD/VERY GOOD (4-5)
· Learning and engagement
· Quality of teaching
· Effective use of assessment
· Planning, tracking and monitoring
	1. The learning environment is built on positive, nurturing and appropriately challenging relationships which lead to high-quality learning outcomes.  
Staff and pupil relationships strong/school promotes a positive growth mindset/staggered start provides more welcoming env./VIP awards in place which recognise and celebrate children’s use and understanding of school values/Pupil achievements in and out of school are recognised/positive transitions/partnership working to support pupils/teachers challenge pupils and identify needs through assessment/partnership working with parents/nurturing support built into F4 targets/children involved in creating SC/positive ethos in school/effective support-nurture groups across all stages with staff/pupils involved in designing learning environments/high quality learning environments and resources used by all learners e.g. kitchen, digi-den, library, school garden area and Grow Zone.  

	2. Learners’ achievements in and out of school are recorded and recognised. They understand how these achievements help them develop knowledge and skills for life, learning and work.
All in-school achievements recorded/BAYCB folders record achievements of key life skills/P7 participate in John Muir award/progressive kitchen life skills taught to all pupils/JASS previously implemented and embedded across school and cluster/Active Travel promoted and rewarded/Grow Zone used by all classes/parent engagement through SEESAW and TWITTER

Next Steps:
· Improve recognition of learner achievements out of school and improve connection of out of school achievements with lifelong skills.
· Continue to develop skills through daily teaching making links to learning, life and work. 

	3. Learners play an active role in the school and wider community and regularly take on leadership roles, including leading learning.
Lots of pupil roles within school – house captains, digital leaders, monitors, buddies, sports leaders, LfS groups, playground leaders/whole school focus on HGIOURS and action points identified from this/leading of learning in all classrooms with pupils choosing learning contexts, learning areas.

Next Steps:
· Focus needed on learner’s role in the wider community.
· Work towards this through RRS award.
· Resume LfS groups
 



	4. Learners receive high-quality feedback and have an accurate understanding of their progress in learning and what they need to do to improve.
Teachers use appropriate feedback according to level/infants use pictorial writing criteria and visual assessment formats/AifL strategies embedded throughout and pupils encouraged to recognise their strengths/most learners can confidently assess own work and can relate reasons to SC/detailed feedback both written and verbal given to pupils to inform next steps/pupils peer and self assess against SC/learning conversations between pupils and CTs 


	5. Learners are able to give effective feedback to peers on their learning and suggest ways in which they can improve.
Some classes developing the language and providing opportunities for peer assessment/consistently reminding children to check work against SC/good modelling with learners on what this should look like/LIs and SC used throughout school/children encouraged to support each other and form next steps.

Next Steps:
· Development of prompt cards to help support and develop the language of peer feedback.
	6. Staff access and apply relevant findings from educational research to improve learning and teaching.
SLT ensure staff regularly access literature and CPD to improve L&T/Staff accessed variety of CPD during lockdown/staff informally share their learning and knowledge with each other, especially in stages/All staff take part in small test of change and observation trios/identified staffroom area for professional reading materials.

	7. Planning is proportionate and manageable and clearly identifies what is to be learned and assessed.
Planning has become more streamlined which has addressed repetition/new planners incorporate benchmarks making teaching and assessment more focused and purposeful/ staff digitally plan/planning passed to SLT termly/numeracy planners now include assessment to ensure consistency/recent improvements are very beneficial

Next Steps:
· Review of strategic planners
· Continue to develop other curricular areas to include benchmarks 

	8. Assessment approaches are matched to the learning needs of learners and are used to support them to demonstrate where they are in their learning.
Staff use a variety of assessment strategies to guage where learners are/new numeracy planners give clear picture of where pupils are against benchmarks/detailed assessment structure covers all core curricular areas/formative and summative assessment built into daily practice and used to inform next steps/SNSA results used to effectively plan next steps in learning and inform gaps in planning/assessment overview and calendar in place alongside focused discussions at tracking meetings.

Next Steps:
· Possible further research into the use of a diagnostic reading assessment across whole school.
	9. A quality body of evidence is used to support assessment judgements and decisions about next steps.
Wide range of informal and formal assessments used, in particular in literacy and numeracy/sometimes too much  assessment evidence and attainment data

Next Steps:
· Development of more moderation opportunities.
· Further development of learners involved in planning and evaluating learning, spreading this to parental involvement


	10. Processes for assessment and reporting are manageable and very effective in informing improvements in learning and teaching.
Assessment overview gives clear picture of where learners are/reporting is more streamlined/new tracking format ensures continuity across whole school through focused discussions and use of data/assessment overview and guidelines are in place and read and known by all staff.


	11. Tracking and monitoring are well-understood and used effectively to secure improved outcomes for all learners, including the most deprived children and young people and those who are looked after.
New tracking system consistent and effective/still developing use of this/All staff know their learners SIMD and FME and are very aware of our PEF plan and what we are doing to ensure equity/focused picture of each pupil as they move through the school and easier to pass on information though transition.SfL meetings to ensure focus on those pupils with specific needs/attainment analysed to ensure targeted support for specific learners, e.g Reading eggs, WAVE programme  

	12. All teachers have well-developed skills of data analysis which are focused on improvement.
All levels of ability across staff team but new tracking system is building confidence and all staff are responsible for keeping their own pupil information updated/Some staff trained in the use of SNSA data/staff using as variety of data every day and this informs planning/staff engaging with national data, local data and cluster data to compare progress/ overall attainment picture shared with staff every year.

Next Steps:
· Further training for staff in the use of data and analysis.
· Further reflection on our gathering of data and what we do with this  
	











HGIOS 4 Staff Evaluation Session: Friday 7th May 2021.
3.1: Ensuring Wellbeing, Equality and Inclusion – overall grade of good
· Wellbeing
· Fulfilment of statutory duties
· Inclusion and Equality
	1. The whole learning community has a shared
understanding of wellbeing and the children’s rights.
Children all use SHANARRI in class and discuss wellbeing indicators and what these look like and mean/SHANARRI web evaluation used with all pupils 2x per year and outcome is following session’s focus areas/SHANNARI descriptors are on display and in classrooms/lockdown focus on HWB based around SHANARRI indicators/work on children’s rights started prior to lockdown with a whole school presentation and information going home to parents.

Action Points:
· Resume whole school focus on UNRC through inclusion in SIP and RACI group.
· Complete work on HWB planners based around SHANARRI indicators.
· Continue to promote wellbeing and what this looks like in school.

	2. All stakeholders promote a climate where children and young people feel safe and secure.
Annual NSPCC visits arranged for all stages/Safer Internet fortnight built into yearly calendar/all curricular experiences promote safety/Road Safety awareness through Bike-ability/consistent high standards of behaviour promoted by all staff/calm and orderly school ethos with expectations around behaviours reinforced/soft start to each day promotes calm and time for talk/all staff receive CP training annually/ 

	3. All staff and partners model behaviour which promotes and supports the wellbeing of all.
School VIP awards promoting use of school values, recognised by al staff and awarded/targeted support-nurturing groups for individual children across all stages/individual classes establish contracts at the beginning of each session, promoting positive behaviour/consistent behaviour policy in place across whole school/Emotionworks Recovery programme a whole school focus following lockdown/school values regularly discussed and shared at whole school assemblies/all staff promote a Growth Mindset/FDAMH sessions with P6 and P7 pupils focused on wellbeing 


	4. All staff and partners are sensitive and responsive to the wellbeing of each individual child and colleague.
Chronologies updated as needed and shared with all relevant staff quickly/Staff expectation to read all PPRs of their pupils/clear transition arrangements and information passed onto new teachers/staff expectation to share any individual information with specialist teachers if appropriate/F4s written with class teacher and SfL teacher/strong working relationships with WP School/professional partnerships with other agencies to support specific pupil need/colleagues have social committee, staff Whatsapp group and plan together across stages.

	5. Staff, children and young people know, understand and use the wellbeing indicators as an integral feature of school life.
SHANARRI indicators displayed in classrooms and communal areas/SHANARRI web spiders used as part of transition from Nursery to P1/Self-evaluation with SHANARRI web 2x per year to focus SIP.

Next Steps:
· Continue SHANARRI focus on whole school.
· Introduction of SHANARRI descriptors as decided by pupils.
· Introduction of new HWB planners based around SHANARRI indicators,



	6. Staff and partners have created an environment where children and young people feel listened to and are secure in their ability to discuss personal and sensitive aspects of their lives because they feel cared about.
All staff trained in use of new RSHP resource/Infants focus on 5 trusted adults/Trust and Respect are 2 school values and talked about across whole school regularly/pupils have good relationships across the staff team/regular pupil self evaluation where pupils views are sought and used to effect change, e.g playground improvements, VIP awards, structure of day (most recent)



	7. All staff and partners take due account of the legislative framework related to wellbeing, equality and inclusion.
Individual children have F4s when required and targets regularly updated/CP information shared with staff annually/staff use professional standards when preparing their ERD.

	8. All staff engage in regular professional learning to ensure they are fully up-to-date with local, national and, where appropriate, international legislation affecting the rights, wellbeing and inclusion of all children and young people.
Initial survey completed by all staff prior to lockdown/all staff use CPD Manager to book professional learning across wide range of knowledge/Stan Godek inset for all staff around wellbeing and trauma/

	9. The curriculum provides children and young people with well-planned and progressive opportunities to explore diversity and multi-faith issues, and to challenge racism and religious intolerance.
RME planners currently a work in progress/HGIOURS whole school self evaluation highlighted some pupils felt bullying/intolerance was in school.

Next Steps: 
· Completion of RME planners in line with literacy and numeracy and what events can be built into school calendar.
· Survey of our school community to gather data on different cultures and plan how we further develop and support this in school
· Look at policy development around diversity.
· Review of annual calendar and what areas need to be developed more i.e racism, multi-faith  

	10. Children and young people are knowledgeable about equalities and inclusion. They feel able to challenge discrimination, xenophobia and intolerance when they come across it.

Next steps:
· Needs major focus



	11. Outdoor spaces are used effectively to promote positive relationships and wellbeing. Staff take account of research linking benefits of outdoor
learning and green space with wellbeing.
Outdoor materials bought for all staff and all classes taking part in structured Outdoor Learning sessions with Under the Trees/Outdoor space currently under used by staff/School gardens developed and maintained by pupils and grandparent/trim trails and outside play equipment available for all pupils with playground leaders supporting this/some staff experienced in supporting outdoor play and encouraging others.


Next Steps:
· Staff to utilise outdoor learning skills taught this year into planning for next.
· Outdoor Learning sessions to be built weekly into planning through the year.
· Staff use of new outdoor classroom to promote outdoor learning.
· Survey of current playground equipment to remodel some areas to ensure effective for supporting pupils when outside.




















HGIOS 4 Staff Evaluation Session: Tuesday 11th May 2021
3.2: Raising Attainment and Achievement – overall grade of Good 	
· Attainment in literacy and numeracy 
· Attainment over time
· Overall quality of learner’s achievement
· Equity for all learners
	1. Almost all children and young people are attaining appropriate levels and a few have exceeded these.
P1 CfE levels in Literacy have steadily risen over the last 4 years/P4 CfE levels in Literacy have also steadily risen with dips in certain years from specific cohorts/P7 CfE levels in Literacy are mixed, Reading levels are generally rising, Writing and L&T have risen, Numeracy has fallen/this session’s SNSA results in P4 and P7 are poorer than last session – although this is following lockdown -  P7 results are higher than LA and neighbourhood schools in P7 reading and numeracy/P4 writing and numeracy are considerably poorer. 

Next Steps:
· SIP reflects improvements in Numeracy, Reading and Writing for session 2021-2022

	2. Attainment levels in literacy and numeracy are a central feature of the school’s priorities for improvement and are raising attainment
Literacy and Numeracy key SIP priorities and focus of RACI groups/New numeracy assessments built into planners/Writing focus for new session with staff CPD recently delivered and discussions on agreement taking forward.

Next Steps:
· Embed new planners 
· Stage and whole school moderation built into new session calendar.

.
	3. Very good progress is demonstrated through robust tracking of attainment over time in all curriculum areas and at all stages.
All staff trained on use of new tracking format and using for attainment meetings/Attainment meetings built into QA calendar with dialogue focused on improvement, specific cohorts and support provided/only literacy and numeracy currently tracked formally with other curricular areas tracked through teacher planning/wider achievements tracked and linked into activities offered for all pupils.




	4. The school’s data demonstrates our current learners are making very good progress.
See no 1

	5. Confident teacher judgements together with benchmarking and an appropriate range of assessments are leading to improvements in attainment
Assessment policy and guidelines used by all staff to ensure a consistent approach to assessment across all stages/benchmarks and progression pathways are incorporated into planning/consistent use of specific assessments across all stages with recent review of Bug Club assessments to ensure all children assessed at correct levels.

Next Steps:
Planned moderation 


	6. All young people are successful in moving on to a sustained positive destination on leaving school.
Enhanced HS transitions for our most vulnerable pupils/high expectations of all pupils/our curriculum offer included a wide range of experiences to support learners gaining transferrable skills to support life learning: Bikeability, Cooking and kitchen skills, John Muir Award, Growing and Planting/focused transitions between all classes and sharing of specific information with enhanced transitions across school for those children who need it/strong cluster ties and sharing of information across schools.

Next steps:
Further development of our SQA Award scheme.


	7. Children and young people are fully engaged in their learning and participate in decision-making about their learning pathways and future career aspirations
High engagement with remote learning during lockdown, evidenced through daily lessons and pupil/staff/parent survey/Pupil involvement in shaping and planning learning experiences through IDL planning/lots of opportunity for pupils to lead their learning – Digital leaders, Sports leaders, House Captains, LfS groups.

Next Steps:
· Focus on DYW through planning and curriculum offer.
	8. The school empowers children and young people to have a say in the quality of their learning experiences and how to improve
Children are consulted on changes and decisions through survey, e.g. playground games and equipment, outdoor classroom, garden and Digi-den names and design, whole school HGIOURS event/Pupil participation in QA procedures through learning conversations/pupils talk about their next steps in learning and regularly use self and peer assessment.  
	9. Attendance levels are high and improving. Exclusion rates are low and inclusion is successful for all.
Attendance monitored monthly and letters sent to parents of children with less than 90% - monitored and escalated if necessary/attendance levels have remained steady over the last 5 years remaining in line with LA average/no exclusions have been made and all pupils attend a full timetable at school.

	10. There is evidence that children and young people are applying and increasing their achievements through active participation in their local community.
Community engagement includes Bikeability and SUSTRANS link, Active Schools, use of local allotments, Food Bank station in school, outdoor learning in local areas, school clubs and team participation, pop-up cafes and restaurants in school kitchen classroom, learning contexts which use our local area, Travel Tracker.

Next Steps:
· Increase meaningful engagement with local charities, groups and organisations e.g Tamfourhill Hub, community projects




	
	




Establishment Improvement Planning


Stage 1:
Where are we now - self-evaluation


Stage 2:
Contextual analysis


Stage 3:
Outcome focused improvement plan


Stage 4:
Managing Improvement - RACI tasks
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