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Unique Context
Stage 2

	

National Expectations






	Community – Demographic, geographical and economic influences
· We are situated in Falkirk Town Centre close by the Canal, the Falkirk Wheel and Callendar Park. We are close by a number of shops and local allotments. 
· We currently have 16% of our pupil population with EAL with a range of languages being spoken – Arabic, Urdu, Bulgarian, Persian, Punjabi, Lithuanian, Slovak, Spanish, Polish, Nepalese, Punjabi, Hungarian, Magyar, Russian (with many other cultures and nationalities represented amongst our families).
· Across our school and Nursery we have 45% boys and 55% girls.
· 25.6% (P6&7 only) of our pupils are FME
· Our current SIMD Profile is  40.1% (deciles 1-3); 42.7% (deciles 1-4) across the school
· The main type of employment in our community is through public services – 31.5% and wholesale/retail/motor – 21.9%
· Our local community has the Mariner Centre, Callendar Park, The Falkirk Wheel, Canada Wood and the Kelpies. There is a main community centre in Tamfourhill.
· Our local partners are SUSTRANS, Under the Trees and Active Schools.
· For next session our roll will be around 300 across 11 classes.
	Attendance and Exclusion

	Session
	Average attendance (%)

	2019/20
	92.5

	2020/21
	95.41

	2021/22
	89.7 



· Attendance has not altered significantly however following the pandemic our good attendance has not been consistently as high as it can be.  Through PEF we will seek to address this with additional staffing.
· Next session we will endeavour to re-engage with our families and seek to increase engagement and involvement in school life.
· We have had no exclusions during this academic session.





	Progress and Attainment

	Attainment 21-22
	Reading 
	Writing
	T&L
	Numeracy

	P1
	86%
	86%
	84%
	95%

	P4
	80%
	78%
	84%
	76%

	P7
	82%
	80%
	84%
	74%



	Attainment 21-22
SIMD 1-3
	Reading 
	Writing
	T&L
	Numeracy

	P1
	74%
	62%
	74%
	95%

	P4
	68%
	62%
	74%
	64%

	P7
	78%
	74%
	74%
	60%



· The majority of children are attaining expected national levels in literacy and numeracy.
· Our numeracy attainment – whilst good – dropped a little at P4 this session.  Interventions will be put in place next session to support this.
· Children have a strong start in terms of their attainment at early level, but this gain is not sustained as children move through the school
· Our identified gap is predominantly in attainment of children living in SIMD 1 -3 comparison to those in SIMD 4-10. We aim to close this gap through our identified interventions.
· Regular tracking and attainment meetings between teachers and HT enable ongoing conversation about attainment and interventions.  All interventions are regularly monitored to assess impact and improvement.
· Staff are developing confidence around their own professional judgements linked with assessments. , and we continue to support the.
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	What informs this priority?
· Maths attainment has dropped over the past 2 sessions – review of assessment, resources and practices. Training to be provided.
· Data review with staff identifying aspects that need continued focused and progression in reading as well as a focus on skills progression in maths.
· Reading – part of previous SIP but due to staff shortages the expected improvements weren’t completed.  To be completed this session.

	What do you aim to achieve?
	How will you achieve this priority?





	Timescales and responsibilities





	Measures of success
(What on-going information will demonstrate progress? (Qualitative, Quantitative - short / medium / long term data)


	Further developing the teaching of Reading - to improve attainment in Reading across all stages by a minimum of 5% 




























Further development of teaching of maths/numeracy -  to improve attainment in Maths/Numeracy across all stages by a minimum of 5%






Review assessment overview for school














Learning, Teaching and Assessment - Moderation




	· Bug Club Reading programme continuing across P2-P7 with staff and pupil training on effective use.
· WAVE intervention continuing with targeted pupils across P2 – P4.
· Hi- 5 targeted reading intervention with pupils across P5-P7.Development and sharing of new Reading sketch-note with whole school community.
· Consistent teaching approach to Reading across all classes through introduction of Reading Guidance and Policy.
· Development of and sharing of new Reading sketch-note with whole school community.
· Whole schools planners to be developed showing skills progression












· Whole school evaluation of skills development, identifying gaps in learning/trends to be supported 
· Review existing progression planners
· Further training for staff in ‘Big Maths’
· Review resource / purchase any additional required






· Review of existing assessments in school
· Standardised assessments to be reviewed to support teacher judgement (in literacy and numeracy)
· Assessment data to be analysed with staff termly
· Yearly overview of assessment in literacy and numeracy to be reviewed
· Strategy to include holistic assessment model (of attainment), tracking progress annually and over time



· Introduce moderation process and cycle to staff (Falkirk Learning to Achieve / Support Moderation Programme)

	· All pupils to be working within their expected Bug Club reading level by June 22.
· All targeted pupils to increase their reading age by a minimum of 1 year.
· Increase in reading attainment by at least 5% across all stages – identified through SNSA and whole school tracking/attainment meetings.
· All pupils familiar with a consistent approach to the teaching of reading across all stages.
· Improved assessment evidence to support teacher judgement.
· Recognisable standard approach to the teaching of reading across all stages including visible resources. 
· Teachers confident in using their professional judgement when assessing reading attainment across whole school.
· Improvement in learner’s understanding and use of peer feedback to facilitate meaningful next steps in learning.



· HT / PT (FK)  lead / Whole staff
· Review completed by October
· [bookmark: _GoBack]Training in February INSET
· Termly evaluations 
· Resourced as identified
· New data gathered to be collated and updated in the school monitoring and tracking tool and incorporated in tracking meetings with HT/staff





· HT lead / Whole staff
· On-going throughout session.
· Annual calendar of assessment to be reviewed by the start of the session.
· New data gathered to be collated and updated in the school monitoring and tracking tool and incorporated in tracking meetings with HT/staff








· HT / Joanne Brown (CT) / Whole staff
· Twice over the session
· INSET day / CAT sessions / WTA collegiate hours
	· Renfrew word assessment data from Nursery and P1. Baseline assessment in August, follow-up assessment in January and June 2021.  
· P1, P4, P7 SNSA information 
· (October-December).
· Bug Club assessment data collected 3x yearly across P2-P7.
· WAVE/Hi-5 assessment in January/June 22 to show increase in reading ages.
· Termly tracking of pupil progress through attainment meetings.
· Ongoing QA procedures throughout the session.
· Assessment evidence from moderation sessions. 
· CfE Professional Judgement levels from all staff.
· Staff self-evaluation of Q12.3 – Learning, teaching and Assessment










· Staff showing greater awareness of staged improvements of pupils (views)
· Improved / supported teacher judgement reflected in tracking meetings (views)
· Measured progress of all learners able to be quantified (data / views)
· Raised attainment across all components – 5% (data)




· Staff showing greater awareness of staged improvements of pupils (views)
· Improved / supported teacher judgement reflected in tracking meetings (views)
· Measured progress of all learners able to be quantified (data / views)
· Raised attainment across all components – 5% (data)






· Staff to show greater understanding of moderation process (views)
· Greater parity of holistic assessment evidence gathered from planned learning, teaching and assessment experiences (views / observations / data)
· Raised attainment across all components – 5% (data)


	Ongoing evaluation/actual impact:
	Moderation of teaching, learning and assessment to be implemented for all staff across the school
Termly evaluations of 



	Priority Area: 
Health and Well-being
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	What informs this priority?
· Particular need to support pupils’ readiness to learn and staff skills in supporting positive relationships and behaviour strategies.
· Need to support families in re-engaging fully following the pandemic.
· National legislation to incorporate UNCRC.
· HWB – need to incorporate RSHPE across the school and engage with families (from staff / RACI group evaluations)

	What do you aim to achieve?
	How will you achieve this priority?





	Timescales and responsibilities





	Measures of success
(What on-going information will demonstrate progress? (Qualitative, Quantitative - short / medium / long term data)


	Developing new whole school relationship policy (policy and practice)







Re-engaging with families (Recovery)







Establish new HWV planners across the school






Apply for RRSA Bronze status
	· Whole staff training
· Online training
· CAT sessions
· Professional reading as a staff team
· Developing restorative practices (support from FC)




· Focus on communication with families
· New school parental engagement strategy to be developed
· How we communicate / formats and structures / events



· All staff have a consistent and focused approach to the learning and teaching of HWB
· Incorporating of RSHPE in to HWB planners


· Whole school focus on UNCRC led by staff RACI group, in preparation for award status.
· Identified in HWB planners
	· Led by PT (FK)
· INSET time
· CAT time allocated
· Draft completed by October break (reviewed throughout session)
· Ongoing evaluation throughout session



· HT lead 
· RACI group ongoing throughout year
· Review parental engagement strategy – ongoing 





· PT (SA)
· CAT sessions
· Ongoing throughout session






· Led by RACI group

	· Consistency of approach by all staff in supporting and developing positive relationships (observation / views)
· Reduced incidents in the playground (data / views)
· Greater engagement in the learning process (views / observation)


· Increased parental involvement engagement in school life (at least 90% attendance of families 1 event across the school year) (views / data)
· Re-establishing of School Parent Council / ‘Friends of Bantaskin’ (data)
· Increase in events throughout the session (views /data)

· Questionnaires / feedback from children  (views / data)
· Liaisons with staff (views)
· Learning and teaching experiences (views / observations)



· Bronze Status by the end of the session

	Ongoing evaluation/actual impact:
	Termly evaluations collectively as staff
Focus groups with children and families




	Priority Area: 
Curricular development
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	What informs this priority?
· Staff review of curricular provision for children (in terms of BGE)
· Need for whole school overviews to ensure progression and breadth of provision.

	What do you aim to achieve?
	How will you achieve this priority?





	Timescales and responsibilities





	Measures of success
(What on-going information will demonstrate progress? (Qualitative, Quantitative - short / medium / long term data)


	Incorporate ‘Play’ into learning and teaching – across P1-3





Further developing curricular skills  and progression planners – Expressive Arts


Further developing curricular skills progression planners – RME


Further developing curricular skills  and progression planners – Modern languages 1+2

	· Staff explore how to use ‘Purposeful Play’ to inform learning and teaching in Early years
· RACI group
· Work to be shared with families and linked to engagement policy
· Initial stages of Play Policy to be developed
· RACI group
· CT leading for the school
· CLPL time / collegiate time





· RACI group
· CT leading for the school
· CLPL time / collegiate time




· RACI group
· CT leading for the school
· CLPL time / collegiate time
	· HT / DHT and P1-3 staff
· Ongoing throughout the session
· RACI group





· Ongoing throughout the session 
· Completed by the end of the session 




· Ongoing throughout the session 
· Completed by the end of the session



· Ongoing throughout the session 
· Completed by the end of the session
	· Initial stages of policy to support play to be  developed 
· Purposeful play linked to numeracy and literacy activities as part of regular learning and teaching for all P1-3 classes (observations / liaisons)
· Staff views
· Progressive skills planner in place for all components of Expressive Arts for the whole school




· Progressive skills planner in place for the whole school





· Progressive skills planner in place for the whole school

	Ongoing evaluation/actual impact:
	






	Priority Area: NURSERY

Parental Engagement
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	What informs this priority?  Parental engagement in the nursery has been low over the previous 2 sessions despite regular information being shared via online platforms. 

	What do you aim to achieve?
An increase in the engagement of nursery parents in their children’s learning throughout the session with 85% of parents attending at least one of the planned events.
	How will you achieve this priority?


Provide a range of parent workshops 

Invite parents to;

· Stay and Play and Learn sessions 
· Coffee and Chat sessions.
· Big Cook, Little Cook sessions

Introduce ‘parent and child’ lending library sessions.




	Timescales and responsibilities


Parent survey to gain views – Sept 2022 TJ

Workshops – September to November 2022
                      January to May 2023 

Risky Play (SD)
Storytelling (EL and KH)
Froebel (SH)
Health and Wellbeing  (SF)
Content of additional workshops to be decided following on from survey feedback 

Stay and Play and Learn sessions calendar  organised                        Sept 2022 (TJ)

Big Cook, Little Cook session times to be shared with parents – Oct 2022 (EYOs)

Establish lending library - Oct 2022 (LM)
     


Parent survey to gain views – May 2022                  
	Measures of success
(What on-going information will demonstrate progress? (Qualitative, Quantitative - short / medium / long term data)
Feedback from initial parent survey will be used to inform additional workshops as per needs identified. 

High parent attendance at events and their feedback will help to evaluate impact. 

Feedback from coffee and chat sessions will help to identify future supports needed by parents.

An increased number of parents will volunteer to support nursery initiatives.

Observations and monitoring will measure: - parental engagement in events and in use of online platforms such as Twitter and Seesaw.

Repeat parental survey to measure impact of initiatives. Do comparison between feedback given at beginning and end of session.

	Ongoing evaluation/actual impact:
	







	Priority Area: NURSERY

Literacy – listening and talking
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	What informs this priority?  There has been an increase in the number of children requiring support with speech and language development. Observations and 
                                                    self-evaluation identified the need for an increased focus on quality interactions with children to develop their vocabulary.

	What do you aim to achieve?

Develop children’s vocabulary and spoken language so that 90% of all pre-school children can communicate their needs and interests by the time they leave nursery.
	How will you achieve this priority?


Staff to engage in Diamond Award training to improve interactions between adults and children.



Use Renfrew Word Finding assessment with pre-school children 
Use Key Word assessment to measure understanding





Implement Speech and Language initiatives 
· Word Aware to build new topic related vocabulary

· Nursery Narrative groups for targeted support.


· Colourful Semantics to build sentence structure in speech


Promote the use of storytelling, books and song to build children’s vocabulary.


Introduce workshops for parents that focus on how to
· Support children’s speech sound production. 
· Use stories and songs to build children’s vocabulary

	Timescales and responsibilities


All staff to receive initial Diamond Award training from SALT - August Inset  - DK 
Interactions with children to be evidenced and evaluated      - Sept onwards all EYOs


Renfrew Word Finding Vocabulary tests– all pre-school children                                                        
                        TJ and DK Sept/January/June

Key Word assessment for individual children as required – all EYOs - ongoing



Word Aware to be introduced – all nursery staff Aug 2022

Nursery Narrative groups to be established. 
                                     Sept 2022 EL and KH

Book and song of the moment to be established                    TJ Sept 2022

Colourful Semantics to be introduced during Talk Time – all EYOs Oct 2022

Lending Library established – LM Oct 2022




Workshops to be delivered by EYOs –
                                                Jan 2023

	Measures of success
(What on-going information will demonstrate progress? (Qualitative, Quantitative - short / medium / long term data)

Staff observations, recordings and reflections should indicate improved interactions with children. 



Monitor Renfrew Word Finding assessments with pre-school children to measure impact of initiatives on children’s progress in developing their vocabulary over time.

 


Observations and assessments indicate increased confidence and use of vocabulary by children in interactions, talking about books and when singing.



Parental engagement and attendance at workshops/lending library and feedback given.



Observations and feedback form parents and staff should indicate consistent approaches to support speech development being used in nursery and at home 


	Ongoing evaluation/actual impact:
	






	PEF Financial Context  
	

	Historic PEF Allocation
	Identified spend for this plan 2022 -23
	Cost

	2017-18:   £82,800
	Literacy / Numeracy Teacher
HWB (Positive relationships) +  Training / resources
Additional SflA
Family support worker (0.5 FTE)
Cooking kitchen

	£48,000
£5,500
£19,400
£17,000
£24,000

	2018-19:   £76,800
	
	

	2019-20:   £74,400
	
	

	2020-21:   £71,663
	
	

	2021-22:   £83,799
	
	

	2022-23:   £94,500
	
	

	Carry Forward 2022-23: £20k
	
	


	PEF Plan
	Year:
	2022/2023
	
	
	
	

	Inputs
	Outputs
	Outcomes - Impact
	Stretch Aims

	
	Activities
	Participation
	Short
	Medium
	Long
	

	What we Invest

Staff
Volunteers
Time
Money
Materials
Equipment
Technology
Partners
	What we do

Conduct workshops, meetings
Deliver services
Develop products, curriculum, resources
Training/CLPL
Provide counselling
Assess
Facilitate
Work with media

	Who we reach

Participants
Parents/Carers
Agencies
Learners

	What the short-term results are

Learning
Awareness
Knowledge
Attitudes
Skills
Opinions
Aspirations
Motivations
	What the medium-term results are

Action 
Behaviour
Practice
Decision making
Policies
Social Action
	What the ultimate impact(s) is

Attainment
Achievement

	Please identify which number of stretch aim this intervention contributes to

Stretch aims are in the page following this table

	Establish a 1 FTE CT raising attainment to close the gap for children in SIMD 1 -2 by 5%


	Targeted support for pupils 
	Targeted pupils / supports for families
	Increased motivation in learning
Shared understanding amongst staff of barriers to learning

	Regular review of data and interventions are in place to ensure impact and changes made where necessary
	Increase in attainment (5%)
	Increase in attainment (5%)

	Establish a 1 FTE SflA for targeted intervention for children in SIMD 1-2


	Targeted support for pupils
	Targeted pupils
	Increased motivation in learning
Shared understanding amongst staff of barriers to learning
	Regular review of data  interventions are in place to ensure impact and changes made where necessary
	Increase in attainment (5%)
	Increase in attainment (5%)

	Training and resources for whole school (relationships and positive behaviour supports / Numeracy)


	Workshops, Training/CLPL
	Teaching and support staff
	Relational practises altering in school
	Improved behaviour
	Increased readiness to learn for identified children
Increased attainment and attendance (5%)
	Increase in attainment (5%)

	0.5 FTE family support worker
	To provide support to targeted families to improve attendance
	Families, learners
	A 5% improvement in attendance of targeted children
	An increased understanding of the importance of attendance

Established positive relationships with families
	Attendance rates gap between identified children and other learners has reduced
	Increase in attainment (5%)

	Ongoing evaluation/actual impact:



	







School Improvement Plan
 2022 -2023


National Improvement Framework   2021


Towards and Empowered  System


HGIOS?4
HGIOELC? & National Care Standards
HGIOURS?


Pupil Equity Funding















Establishment Improvement Planning


Stage 1:
Where are we now - self-evaluation & SQR


Stage 2:
Contextual analysis


Stage 3:
Outcome focused improvement plan


Stage 4:
Managing Improvement - RACI tasks
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