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  BANTASKIN PRIMARY SCHOOL AND NURSERY CLASS
Inspiring Ambition


Standards and Quality Report Session 2019 – 2020




The purpose of the annual Standards and Quality Report (SQR) is to record the successes and achievements in delivering improvement relating to the identified priorities in the improvement plan 2019/20. Ordinarily, the SQR documents the outcomes and impact of improvement actions over the course of four terms of the academic session. 
 
Due to the closure of educational establishments in March 2020, planned improvement work was revised in term 4 of the school session to take account of the closure. Improvement work was centred appropriately and successfully around: the provision of distance learning for children and young people; organisation and delivery of emergency childcare for keyworkers via Hubs; and, the provision of pastoral support for vulnerable children and families. 
 
Importantly, staff at all levels continued in term 4 to undertake and participate in a range of professional learning and development to support both: the identified priorities of the improvement plan; and, digital learning and teaching during the term 4 closure. 
 
The unprecedented intervention of the closure of schools and nurseries reduced the time available to progress improvement work as planned, therefore, the priorities identified in the improvement plan for session 2019-2020 remain relevant and will continue to be progressed in session 2020-2021. 

Taking all of this in to account, this report provides a helpful summary for parents/carers and other stakeholders of successes and achievements across three terms of the academic session: August 2019 – March 2020. 
 



Bantaskin Primary School is a non-denominational school situated in the centre of Falkirk. In Session 2019 – 2020 we had a role of 301 children with 13 classes. We also had a Nursery class, (currently running with 1140hrs), for 3 to 5 year olds which accommodated 48 children over the week.
Our Senior Leadership Team included Head Teacher, 2 part-time Depute Head Teachers and 2 Principal Teachers (Our 2nd PT started in January). All pupils received 2 hours of PE tuition from a PE Specialist teacher each week and half hour Music tuition from a Specialist Music teacher each week. 
Our Support Staff consisted of our School Clerical, one part-time Support Assistant and 3 full-time Support for Learning Assistants.
Our Free School Meal entitlement in Session 2019-2020 was 20% of our pupil population and we received £74,400 of Pupil Equity Funding (PEF).

Our Motto

‘INSPIRING AMBITION’

Our Vision

‘Providing a happy, safe and inclusive environment which inspires ambition in everyone to be the best they can be through our core values’.

Our Values
Respect
Creativity
Trust
Fairness
	Review of progress for 2019 - 2020

	Priority 1: Raise attainment in Writing through:
· Upskilling of all staff through Talk4Writing training.  
· Lesson Study focus on teaching of Writing (Term 3).
· Whole school moderation of writing assessment using Scottish Criterion Scale.  
· Introduction of writing tag sheets – linking benchmarks and assessment
· Staff training in the use of SNSA data to inform learning and teaching. 
· Continued support from SALT from P1-4 in story writing.

	NIF Priority: 
· Improvement in attainment, particularly in literacy and numeracy.
· Closing the attainment gap between the most and least disadvantaged children.
NIF Driver: 
· Teacher professionalism
· Assessment of children’s progress
· School Improvement
· Performance information

	FC Priority:
· Closing the attainment gap – monitor the impact of PEF and disseminate effective interventions for raising attainment and achieving equity.
· Improving attainment – support schools in gathering and analysing data for improved outcomes, attainment and achievement.


	HGIOS4 QI & HGIOELC
2.3 Learning, Teaching and Assessment
3.2 Raising attainment and achievement

	Has this work been supported by PEF? 
Yes  - in bold

	    Progress 

	· All teaching staff took part in Talk4Writing training in October 2019 (Inset).
· All staff participated in Lesson Study focus on the teaching of Writing throughout February and March 2020. 
· Teaching staff continued ongoing assessment of writing using the Scottish Criterion Scale, through classroom assessments and stage moderation. 
· New writing genre based assessment criteria grids established and agreed with staff. 
· P1, P4 and P7 staff attended SNSA training. Whole school staff training in the use of SNSA data was postponed due to school closure.
· SALT provided training and support in the teaching of writing to staff in nursery, P1 and P4. They also delivered workshops to parents to support language development and storytelling.

	Impact

	· Staff have a common understanding of the Talk4Write approach and are beginning to use some of the strategies to support the teaching of writing.
· Lesson Study feedback included ‘pupils using a variety of strategies to investigate grammar’, ‘a positive impact on sentence writing’, ‘almost all pupils able to state specifics of writing genre’.
· Whole staff agreement that the use of the Scottish Criterion Scale had not been effective in assessing pupil writing. 
· A consistent approach in assessing writing through our new genre assessment grids is in place across whole school.
· P1, P4 and P7 staff have increased confidence and understanding in analysing SNSA data for their pupils, ensuring that planned learning is targeted appropriately to focus on raising attainment.
· Increased confidence among Nursery, P1 and P4 staff to support children’s storytelling/writing through the use of specific SALT interventions. 
· Greater awareness among Nursery and P1 parents who attended workshops on how to support their child’s language development. Parent feedback identified the sessions as helpful. Parents commented that at home they would now do things such as let their child lead, let their child play the way they wanted to even if toy was designed for a different purpose, try not to ask too many questions that would interrupt play as well as an overall appreciation for guidance and how to support their child at home.

	Next Steps

	· Further staff discussions and agreement about how we use Talk 4 Write strategies to ensure a cohesive and structured approach to the teaching of writing across all stages.
· Review Lesson Study reflections in order to prioritise a focus for this session.
· Al stages using genre specific assessment grids to assess writing, collate feedback on their effectiveness and establish a consistent and effective approach to the assessment of writing across all stages.   
· The use of SALT resources (Oral to Written Narrative) to support children’s writing across P1 – P4 to be an integral part of Literacy across P1 to P4.
· Development of a Literacy Policy for whole school use, ensuring a cohesive and progressive approach to the teaching of Literacy skills.




	Review of progress for 2019 - 2020


	Priority 2: Raise attainment in Reading through:
· WAVE reading programme implemented with identified pupils. 
· Paired reading introduced across P1 – P7.
· Focused SALT interventions across Nursery – P4.
· EYO employed to support language and learning through play in P1.
· Implementation of WORD AWARE strategies across school and Nursery
· SALT support to embed Silver level communication status across school and Nursery.
· Bug Club Reading programme continuing across P2 - P7.
· Continued use of Reading Eggs with targeted pupils (P4-7).
· Nursery staff and SALT continuing to develop reading for enjoyment in the early years – through parent workshops in storytelling.
· Development of a whole school Literacy Policy.

	NIF Priority:
· Improvement in attainment, particularly in literacy and numeracy.
· Closing the attainment gap between the most and least disadvantaged children. 
NIF Driver:
· Teacher professionalism
· Assessment of children’s progress
· School improvement
· Performance information

	FC Priority:
· Closing the attainment gap – monitor the impact of PEF and disseminate effective interventions for raising attainment and achieving equity.
· Improving attainment – support schools in gathering and analysing data for improved outcomes, attainment and achievement.



	HGIOS4/HGIOELC QIs
2.3 Learning, teaching and assessment
3.2 Raising attainment and achievement
2.5 Family learning
2.7 Partnerships
	Has this work been supported by PEF? 
Yes – in bold


	Progress 

	· WAVE reading programme approaches delivered to targeted groups of children in P1 and P2.
· Paired reading timetabled across most stages for part of the session.
· SALT working with class teachers across P1 –P4 and Nursery staff to implement focused literacy interventions.
· EYO working with focused groups of pupils to further develop literacy through play.  
· WORD AWARE strategies being used in some classes but not consistent across whole school.
· Resources to provide a Silver Communication environment prepared for all classes and Nursery.
· Bug Club continued to be utilised as an effective tool in supporting the teaching and assessment of reading (continued use during lockdown).
· Reading Eggs programme continued to enhance the engagement and enjoyment of reading in targeted individuals.
· Reading for Enjoyment continued to be developed in the early years through storytelling workshops and nursery narratives (input from high school pupils).
· Literacy Policy in draft stages.

	Impact

	· WAVE programme resulted in a significant improvement in reading attainment within targeted groups in P1 and P2 (disrupted by lockdown – evidence between September and Christmas). In the 6 children targeted, Word Recognition scores rose by 31 - 52%, Understanding about Print by 26 – 66%, High Frequency Word Recognition by 5 – 47%, Writing Words Task by 27 – 66%, Phoneme Recording by 7 – 55% and 3 children showed an improvement of 1 level in Assessed Writing while the other 3 rose by 2 levels.
· Paired reading was enjoyed by most pupils but impact of intervention not evidenced.
· Impact of SALT interventions in closing the expressive and spoken vocabulary gap in Nursery to P4 evidenced by use of increased vocabulary spoken at Early level and both spoken and written in First level. Improved sentence structure and use of correct grammar evident through conversation (teacher/pupil and pupil/pupil) and through written work and assessments.
· Further development of Literacy through play was evidenced through Renfrewshire Word Assessment Scores with all P1 children assessed in January with reading ages above their chronological age. This included all children increasing their word scores from August to January by at least 5 points.
· WORD AWARE not measurable at this stage.
· Lockdown prevented the Silver Communication resources from being distributed and embedded in classes.
· Bug Club and Reading Eggs programmes continue to support pupil development of reading skills, 
showing evidence of pupil progress through assessments: 75% of pupils in P3 and P4 have increased 1 level, 7% 2 levels, 7% 3 levels and 9% 4 levels. In P5 63% of pupils have increased 1 level, 25% 2 levels, 4% by 3 levels and 4% by 4 levels or more. In P6 4% of pupils progressed by 1 level, 29% by 2 levels, 21% by 3 levels and 46% by 4 levels or more. In P7 21% of pupils progressed by 1 level, 30% by 2 levels, 15% by 3 levels, 
11% by 4 levels and 17% by 5 levels or more.
· Increased enjoyment in reading amongst pupils is evidenced by pupil choice and improved motivation to read, discussion with children about reading choices, characters and settings, developing vocabulary, improved word recognition and comprehension, improved attainment in reading assessments (see Bug
Club results) and increased general knowledge through the reading of non-fiction texts.

	Next Steps

	· Draft Literacy Policy to be reviewed before sharing and agreement with staff. 
· Continue to embed SALT approaches across Nursery to P3
· Identify pupils across P1 and P2 to work on WAVE programme with SfLT. 
· Continue to develop Reading for Enjoyment through storytelling workshops and nursery narratives
· Resources to be distributed to classes to prepare for and establish a Silver Communication Environment
· Identify individual pupils to work with Reading Egg programme (SfLT).
· Continue to embed Bug Club as a resource to support the teaching and assessment of reading.
· Engage staff in creation of whole school Literacy Policy to support the teaching and assessment of Literacy and ensure a cohesive and progressive approach.



	Review of progress for 2018 - 2019


	Priority 3: Raise attainment in Health & Wellbeing through:
· Continued focused learning of SHANARRI indicators through curriculum planning and displays.
· Streamlining of HWB planners to incorporate all focus areas and linking these to the benchmarks.
· Tracking pupil progress within HWB.
· Increasing staff awareness of ACEs, recognition and strategies to support through trainer sessions. 
· Targeted P4-7 pupils attending bespoke nurture support.
· Continued development of outside activities and spaces to support pupils’ Health and Wellbeing.
· Continued development of Emotion Works across all stages.
· Focus on coping with emotions and the impact of social media on emotions for P6 and P7 pupils through FDAMH workshops.
· Development of bike project to promote emotional and physical wellbeing – link to SUSTRANS.
· Whole school introduction to Rights Respecting Schools, starting journey to Bronze Award. 
· Introduction of a healthy snack box / bowl in each class.
· Continuation of whole school cooking programme.

	NIF Priority:
· Improvement in children and young people’s health & wellbeing.
NIF Driver:
· School Improvement
· Parental engagement
	FC Priority:
· Closing the attainment gap – monitor the impact of PEF and disseminate effective interventions for raising attainment and achieving equity.

	HGIOS4/HGIOELC QIs
1.2 Leadership of learning
2.2 Curriculum
2.5 Family learning
2.7 Partnerships
3.1 Ensuring wellbeing, equality and inclusion
3.3 Increasing creativity and employability
	Has this work been supported by PEF? 
Yes – in bold

	Progress 

	· SHANARRI prominently displayed in all classrooms. Whole school Health Week focus completed during lockdown and further supported understanding of what the SHANARRI indicators look like in practice for some of our school community. 
· HWB planning focus has changed direction following discussions with colleagues and further research of current national guidance. 
· Tracking of pupil progress within HWB not progressed at this time.
· All staff completed Inset training on Adverse Childhood Experiences with Stan Godek.
· Weekly Nurture groups established for P1-2, P3-4 and P5-7, led by SFL Teacher and SfLAs. Children identified through consultations with class teacher, SFL Teacher and SLT. 
· Emotion Works cogs displayed in the both main playground spaces. Areas of the playground developed to further gardening skills and plant fresh produce for use in the kitchen classroom. Gardens maintained by a member of the local community and pupils.
· Emotion Works being used as core resource for HWB across all stages. 
· FDAMH Workshops completed across P6 and P7.
· [bookmark: _GoBack]Cycling increased in popularity. Bike rides were arranged for some classes. Bike breakfast events in the playground promoted Active Travel. Plans were made for all children in P5-6 to complete Level 1 of Bikeability, including how to maintain their bike safely. Successful funding application completed in partnership with SUSTRANS, resulted in the purchase of a large storage container for cycling equipment which is now located in school grounds.
· Children and parents informed of Rights Respecting Schools award and process of application. All pupils and staff surveyed and next steps identified. 
· Some classes providing healthy snacks/fruit bowls for pupils.
· Whole school cooking opportunities sustained through kitchen classroom. Most classes attended over the course of the school year however this was impacted by the school closure in March. 
· Kitchen classroom and food technologist utilised by SFL for teaching practical life skills to targeted pupils. 
· Mrs Henderson (food technologist) provided healthy recipes and demonstrations online, to help support blended learning at home in term 4.

	Impact

	· SHANARRI language regularly used in school through lessons, assemblies and focus weeks. Children have a better understanding of the indicators and can link to real life examples. 
· Staff have an increased understanding of Adverse Childhood Experiences and greater knowledge of strategies to use in supporting young people dealing with trauma. 
· Nurture groups have started to address the social, emotional and learning needs of individuals by gradually helping to remove barriers to learning.
· Areas of the playground used to enhance outdoor learning experiences in a variety of contexts. Staff are able to draw attention to Emotion Works display cogs while accessing multiple learning spaces while pupils are beginning to use these as discussion points at play/lunchtimes. 
· FDAMH Workshops were not as successful as expected. Feedback from teaching staff felt some material was unsuitable for the age and stage. Some aspects have been tweaked by class teachers and extended.
· Bike rides were popular with pupils and staff and continued to promote active travel as a means to be healthy. Planned Bikeability training had to be cancelled. 
· Rights Respecting Schools language at the early stages of being discussed in class. All classes have a copy of the UNCRC on display in classrooms. 
· Targeted children accessed high quality learning experiences in the kitchen where they developed real life and maths skills. 
· Our cooking classroom continues to support the understanding of healthy food choices and further develops kitchen skills. Pupils who have accessed the kitchen over the past 3 years have improved kitchen skills and an increased confidence in using kitchen utensils. They also have a greater knowledge of healthy foods and an understanding of recipes to cook at home.
· National recognition from Education Scotland on the impact our kitchen classroom and food technologist has had on our pupils and families. Education Scotland visited our school and kitchen classroom and filmed our pupils and food technologist working through a variety of recipes. This film has been uploaded as an example of good practice on Education Scotland’s website and our Food and Health planning documents have also been uploaded.
· Greater awareness of heathy food choices and an increase in family cooking is evidenced through an increase in our families’ use of Twitter to share home cooking and recipes.

	Next Steps

	· SHANARRI focus to be a continuous teaching point planned through HWB lessons throughout the session with Emotion Works Recovery Programme being used to provide a whole school trauma informed and relational approach to the transition of children back to school following Covid-19 pandemic closure. 
· Self-evaluation using SHANARRI wheel to take place in September across P1-P7, Baselines in December and June, with feedback being used to help plan for the coming months ahead. 
· HWB planners to be developed, incorporating the various organisers, progressions and benchmarks- RACI group to be established. 
· HWB tracking spreadsheet to be developed to link in with new HWB planning documents. 
· Nurture groups to continue with identified children from across all stages. 
· Further development of outdoor spaces to incorporate an outdoor classroom to further promote HWB. 
· Continue to seek opportunities to promote Active Travel method. Develop and implement a cycling training progression that ensures by P6 most children have completed Bikeability Level 2. Invest in bikes and helmets to ensure all pupils are equipped for Bikeability training. 
· Re-introduce Rights Respecting Schools plan with all teaching staff to ensure clarity of approach.
· Establish whole school annual kitchen overview to ensure appropriate planning over the session which incorporates the experiences and outcomes.
· Investigate linking our Cooking Programme to an SQA Award which could be accessed by P7 pupils. 
· Establish meaningful links with outside partners in order to establish a clear purpose and continuity plan for our kitchen classroom and the learning experiences it provides.




	Review of progress for 2018 - 2019


	Priority 4: To raise attainment in Numeracy through:
· Introduction of focused numeracy groups at second level.
· Adaptation of numeracy planners to include benchmarks, progression pathways and standardised assessments.
· Cluster moderation sessions organised for all staff and to be delivered by QAMSOs (x3)
· Updating of school Numeracy policy.
· Maximise learning opportunities provided by through SUMDOG at home and in school.

	NIF Priority:
· Improvement in children and young people’s health & wellbeing

NIF Driver:
· School leadership
· School improvement
· Performance information
	FC Priority:
· Closing the attainment gap – monitor the impact of PEF and disseminate effective interventions for raising attainment and achieving equity


	HGIOS4/HGIOELC:
2.2 Curriculum
2.3 Learning, teaching and assessment
	Has this work been supported by PEF? 
Yes - in bold

	Progress 

	· Focused numeracy groups implemented across second level last session.
· Numeracy planners completed for Early and First Level with Second Level assessments still to be included.
· All teaching staff attended 3 numeracy moderation sessions with Cluster colleagues.
· Numeracy Policy updated, shared and agreed with all staff. 
· SUMDOG continues to be used in class and by pupils at home. 

	Impact

	· Focused numeracy groups across second level ensured a targeted approach in teaching numeracy skills and supported the raising of attainment. Lockdown resulted in this not reaching conclusion.
· Numeracy planners will ensure a consistent approach to the learning, teaching and assessment of numeracy across all stages.
· Cluster numeracy sessions facilitated engagement and professional learning between cluster colleagues with a clear numeracy focus.
· Numeracy Policy provides a cohesive and progressive whole school approach to the teaching of Numeracy. 
· Impact of SUMDOG has not been evidenced.

	Next Steps

	· Numeracy planners distributed to all staff to pilot and evaluate this session. Second level assessments to be included.
· Introduction of in-house numeracy moderation activities across all stages.
· Arrange staff CPD event for the effective use of SUMDOG and evaluate the impact it is having on pupil attainment.



	Progress and impact of Pupil Equity Fund:
This session we were allocated £74,400 of funding through the Pupil Equity Fund. This amount is based on the number of children who are entitled to free school meals.

In making decisions about best use of the funding we have consulted with staff, pupils and parents as well as using available data and research evidence.

Parent suggestions around potential interventions to help reduce the poverty related attainment gap were very similar to those identified through discussions with staff and pupils. The top identified interventions were:

1. Promoting a high quality learning experience.
2. Promoting healthy lifestyles.
3. Targeted approaches to literacy and numeracy.
4. Social and Emotional wellbeing
5. Early Intervention and prevention.

As a result of this consultation, we decided to:
· Continue to embed Food and Health throughout our curriculum, enhancing this experience through our kitchen classroom, school gardens and orchard and through the employment of a food technologist.
· Further develop play in the Early Years, employing an EYO to support this.
· Further develop literacy skills across Early and First Level, supported by employment of a SALT 1 day per week and through staff training and implementation of specific interventions.
· Support our older pupils with their social and emotional wellbeing though targeted workshops provided by FDAMH, focusing on emotional health and social media impact.
    






	Key priorities for improvement planning 2020 – 2021:

          Priority 1 – RAISE ATTAINMENT IN LITERACY

· Continue to support targeted children in developing their reading skills through the WAVE programme.
· Ensure a cohesive and progressive approach to the learning and teaching of Literacy through a carefully considered whole school policy which focuses on raising attainment.
· Maintain an effective whole school approach to the assessment of writing through genre specific assessments and a programme of writing moderation activities.
· Continue to embed Bug Club as a tool to support the teaching and assessment of reading across P2-P7.
· Ensure SALT strategies are used consistently and effectively to support pupil progress in developing their literacy skills.

  Priority 2 – IMPROVING CHILDREN’S HEALTH & WELLBEING

· Continue to develop pupil understanding of SHANNARI and what this looks like within our school community.
· Develop cohesive and progressive planning documents to support the learning and teaching of HWB.
· Continue to focus on improving children and families Food and Health outcomes through use of our kitchen classroom.
· Investigate developing our kitchen classroom as an SQA award for P7 through a wider achievement focus.
· Continue to improve our school grounds to support the social, emotional and mental wellbeing of all pupils. 

          Priority 3 – RAISE ATTAINMENT IN NUMERACY

· Whole school approach to the learning, teaching and assessment of numeracy through the introduction of new numeracy planning documents.
· Ensure a cohesive and progressive approach to the learning and teaching of Numeracy through a carefully considered whole school policy which focuses on raising attainment.
· Develop confidence and understanding in the assessment of numeracy through in-house moderation activities across all stages.
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