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	Improvement Priority : Raising Attainment in Literacy - Writing
	
	 
	 
	
	

	What data / evidence informs this priority?
	Outcomes (Detail targets % etc. 17/18, 18/19, 19/20)

	Interventions
(Interventions supported by PEF should be in Bold)
	Expected Impact
	Measures 
(What on-going information will demonstrate progress? (Qualitative, Quantitative - short / medium / long term data)
	Actual Impact

	Focus on improved achievement of a level at Early, First and Second level writing.








	Improvement in % of children achieving:
· Early at P1 – 93%
· First at P4 – 87%
· Second at P7 – 76%






	Talk4Writing training for all staff in October 2019. (inset)

Opportunities for staff collaboration to introduce Talk4Writing approaches. (term 2)

Lesson Study focus on teaching of writing. (term 3)
	Increase in attainment – achievement of a level. Early – P1, First – P4 and Second – P7.

Improved pupil ability to write using different genres.

Increased teacher confidence in teaching of writing. 
	Baseline writing assessment – all classes (August 2019)

Ongoing evidence linked to writing criterion scale

Termly tracking of pupil progress

Small test of change linked to writing

	

	Teacher judgement of achievement of a level at key stages. – Early P1, First P4, Second P7.

Ongoing assessment of different writing genres to ensure depth and understanding across a writing level.

	Improved knowledge and understanding of the writing benchmarks to support teacher judgement of a level for all staff.

Increased evidence to support teacher judgement.

	Whole school moderation of writing assessment using Scottish Criterion Scale.  

Introduce writing tag sheets – linking benchmarks and assessment

	Improved assessment evidence to support teacher judgement.

Increased teacher confidence in judging achievement of a writing level.

	Qualitative dialogue linked to moderation

Termly staff feedback – teacher confidence in the teaching of writing

Assessment data and tracking dialogue
	

	SNSA data from 2018-19. % of children in SIMD 1-3 performing below national average. 

	Increase staff confidence and understanding of SNSA data to inform future teaching.

Improvement in % of children at or above the national average from SNSA data for pupils in SIMD 1-3.

	Staff development to raise teacher understanding of how to use SNSA data to inform teaching and learning. 

	Improved understanding of SNSA data for all staff.

Improved writing performance for children in SIMD 1-3.
	Identify pupils in SIMD 1-3 and track progress throughout session.


	

	SALT assessments show on average an improvement of 32 months progress in their spoken language across P1-3. (continue to implement approach across early years session 19/20)
	Improvement in descriptive writing for P4 pupils (building on their increased vocabulary from SALT interventions in previous session)
	Continued support from SALT from P1-3 (spoken vocabulary) and P4 descriptive vocabulary for story writing.
	Improved storytelling / story writing skills in P4.

Increased % of pupils achieving first level writing by end of P4.
	Cold piece baseline (August 2019)

Termly tracking
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	Improvement Priority :
Raising Attainment in Literacy - Reading
	
	 
	 
	
	

	What data / evidence informs this priority?

	Outcomes (Detail targets % etc. 17/18, 18/19, 19/20)

	Interventions
( Interventions supported by PEF should be in Bold)
	Expected Impact
	Measures 
(What on-going information will demonstrate progress? (Qualitative, Quantitative - short / medium / long term data)
	Actual Impact

	Focus on improved achievement of a level at Early, First and Second level, in particular second level (reading)

% of pupils achieving second level by end of P7 is below national average. (reading)



 
	Improvement in % of children achieving:
· Early at P1 – 87%
· First at P4 – 93%
· Second at P7 – 79%


To increase the use of and knowledge of vocabulary in all learners. 

To continue to reduce the age/spoken language gap across P1-P3 by a minimum of 8 months.
	Reading focus groups working on the WAVE programme 

Paired reading introduced throughout whole school.

Focused SALT interventions across nursery - P3.

EYO to support language and learning through play in P1

Implementation of WORD AWARE strategies across whole school and Nursery

SALT support to embed Silver level communication status across school and Nursery.

Bug Club Reading programme continuing across P2-P7.

Continue to use of Reading Eggs with targeted pupils (P4-7)

Nursery staff and SALT continuing to develop reading for enjoyment in the early years – parent workshops in storytelling
	Improve reading attainment in our SIMD 1, 2 and 3 pupils.  


To continue to improve spoken language across whole school and Nursery.

















Continue to develop children’s reading skills from P2-P7.





Children exposed to a range of quality  storytelling opportunities – building vocabulary and early literacy skills. Parents engaged and confident in supporting their children.


	Baseline YARC assessments in August 2019. Interim in January2020 and final assessment in June 2020.

Renfrew word assessment data from Nursery and P1. Baseline assessment in August, follow-up assessment in June 2020.  

Assessment data from SNSAs and Bug Club 











Bug Club assessment data collected 3x yearly across P2-P7.





Ongoing feedback from children and parents.
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	Improvement 
Priority : Numeracy
	
	 
	 
	
	

	What data / evidence informs this priority?
	Outcomes (Detail targets % etc. 17/18, 18/19, 19/20)

	Interventions
( Interventions supported by PEF should be in Bold)
	Expected Impact
	Measures 
(What on-going information will demonstrate progress? (Qualitative, Quantitative - short / medium / long term data)
	Actual Impact

	
Focus on improved achievement of a level at Early, First and Second level, in particular second level.

% of pupils achieving second level by end of P7 is below national average.










	
Improvement in % of children achieving:
· Early at P1 – 96%
· First at P4 – 91%
· Second at P7 – 66%


Increase % of P7 pupils attaining Second level by end of P7 to national average or beyond.











	
Introduce Broadbanding in numeracy at Second level.

Adapt numeracy planners to include benchmarks and standardised assessments

Cluster moderation sessions for all staff – delivered by QAMSOs x3

Update numeracy policy to provide clear guidance to staff.

CLIC assessments weekly to monitor pupil progress

Introduce Sumdog diagnostic assessments across all stages

	
Staff regularly planning and engaging with benchmarks

Standardised assessments identified at all levels across Es&Os.

Staff have clear evidence of pupil progress to support teacher judgement

Increased pupil progress in mental maths across all stages 








	
Termly monitoring of planning

Termly tracking meeting dialogue and supporting evidence

Collation of assessment data – standardised assessments, CLIC, Sumdog diagnostic assessments
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	Improvement Priority :
Raising Attainment in Health & Wellbeing
	
	 
	 
	
	

	What data / evidence informs this priority?

	Outcomes (Detail targets % etc. 17/18, 18/19, 19/20)

	Interventions
( Interventions supported by PEF should be in Bold)
	Expected Impact
	Measures 
(What on-going information will demonstrate progress? (Qualitative, Quantitative - short / medium / long term data)
	Actual Impact

	Self-evaluation of HGIOS QI 3.1 has continued to highlight a need for a focus on HWB, in particular emotional health.

Quality assurance procedures have identified that there is a need for a clear and progressive focus on the learning and teaching of HWB.





























	All learners able to name all 8 SHANARRI indicators and describe what these look like by June 2020

Clear planning and progression to support effective learning and teaching within HWB – emotional and mental wellbeing by June 2020

































	Continue to promote SHANARRI indicators through curriculum planning and displays

HWB planners streamlined to incorporate SHANARRI, Emotionworks, Growth Mindset and Bounceback. HWB planners linked to benchmarks. (mental and emotional wellbeing)

Track pupil progress within HWB



Focused staff training sessions with Stan Godek on Adverse Childhood Experiences (Aug inset) and Autism (Oct inset) 

Targeted P4-7 pupils attending bespoke nurture support








Continue to develop outside activities and spaces to provide designated areas for pupils to help manage their emotions.
	Pupils have an increased understanding of SHANARRI and how these link to their wellbeing

Coherence and progression in the teaching of HWB across all stages to ensure a consistent experience for all learners. 

Increase in staff confidence in planning, assessing and reporting on pupil progress in HWB – emotional and mental wellbeing

Increased staff understanding of ACEs and how to address barriers to learning. 


Pupils receive appropriate nurture and support for their mental and emotional wellbeing. 
Barriers to learning identified and reduced. Pupils feel supported in school and in a better positon to learn.


All pupils engaged and supported at play and lunchtimes through provision of activities and designated space.

	Baseline HWB SHANARRI web survey with all pupils (Sept 2019). Follow up surveys in January and June 2020.

Baseline pupil emotional wellbeing survey in September 2019. Follow-up surveys in January and June 2020.








Staff evaluations from Stan Godek input. 
Dialogue from tracking and support meetings.


Ongoing feedback from targeted pupils, supporting staff and parents.







Wellbeing survey (as above)


	

	Our P5-P7 Emotional Health survey highlighted that 25% of pupils are rarely happy at school. It also indicated that 56% of P5-7 pupils regularly lose their temper at home compared to 23% in school.

	70% of all learners using appropriate vocabulary to describe their emotions by June 2020, increasing to 80% by June 2021.

Around 70% of our learners able to manage their emotions and be able to talk about their feelings and emotions by June 2020, increasing to 80% by June 2021

85% of our pupils will be happy most days in school by June 2020 then increase to 90% by June 2021. 

A reduction in the % of children reporting that they lose their temper most days at home.


All children to engage in sustainable transport to improve physical and emotional health

By end of P7, all children to attain a minimum of Bikeability 1

	To continue to develop use of Emotionworks resource across all stages.


FDAMHS workshops for P6 & P7 pupils (4 sessions per class)

FDAMHS support workshops for parents














Develop bike project to promote emotional and physical wellbeing – link to SUSTRANS

	To improve learners’ understanding of specific emotions, how these emotions make them feel and how to react.


Developing positive parent relationships to promote healthy family lifestyles.














All children in P6 & P7 to be able to ride and maintain a bike. 

All children from nursery to P7 to have the opportunity to develop cycling skills.

	Wellbeing Survey (as above)





Parent and pupil questionnaire pre and post workshops. 















Tracking of pupil participation 
	

	Results of P3-7 SHANARRI wellbeing survey (June 2019) indicated that pupils do not feel included or respected.

	There will be an increase in the % of pupils feeling included and respected. An increase of 15% by June 2020 and a further 10% by June 2021.

	Introduce awareness of Rights Respecting Schools – begin journey to bronze award

Pupils consulted on pupil groups to factor in interests.

Track groups pupils attend to ensure fairness of choice and opportunities.

	Children have an increased understanding of their rights.

Whole school community has an increased understanding of what a Rights Respecting School should be 

Increased pupil voice and engagement through improved matching of pupils to interest group.

	Wellbeing Survey (as above)

	

	Our snack-shot survey in June 2019 evidenced only 25% of learners bring a healthy snack to school.

	Increase % of pupils bringing a healthy snack to 35% by June 2020 and to 50% by June 2021. 





Continue to build staff skills and confidence in the use of the kitchen classroom with learners.

	Introduce a healthy snack box / bowl in each class.

Continue to promote healthy choices through kitchen activities and parental communication.


Continue to employ Food technician 0.6 FTE to work in kitchen classroom alongside teaching staff.

Continuation of our Good Food Heroes programme with identified parent groups.

	Greater awareness across the whole school community of the importance of healthy eating choices and the impact this has on our bodies.


Staff and pupils more confident in using school kitchen. Progression in pupil skills within the kitchen.

Training parents to gain a qualification and engaging them to ensure sustainability of our whole school cooking programmes
	Baseline, interim and follow-up healthy eating survey with P4-P7 pupils.

Baseline, interim and follow up snack-shot survey with all pupils. 


Kitchen survey completed June 2020.




Parent healthy cooking questionnaire September, January and June.

Food and Health skills progression tracking.

	

	High level of staff absence (short and long term) during session 2018-19. 
	Staff provided with strategies and support to help maintain a positive work/life balance.

[bookmark: _GoBack]Reduction in staff absence
	4x CAT input from Hive of Wellbeing

Daily check ins to monitor staff morale and stress levels
	Staff feel supported. Reduction in staff absence and stress levels. Quicker identification of staff requiring support.

	Feedback from staff


Count and tally staff responses (pebbles in a jar)
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