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	Improvement Priority : Raising Attainment in Literacy - Writing
	
	 
	 
	
	

	What data / evidence informs this priority?
	Outcomes (Detail targets % etc. 17/18, 18/19, 19/20)

	Interventions
( Interventions supported by PEF should be in Bold)
	Expected Impact
	Measures 
(What on-going information will demonstrate progress? (Qualitative, Quantitative - short / medium / long term data)
	Actual Impact

	Attainment data shows a dip in writing attainment across P1 by 6% and P4 by 4%. It also shows a decrease in writing attainment from 84% in P1 to 73% in P7 across the session.

Tracking and monitoring of writing attainment throughout this session has been difficult due to a change in the assessment criteria mid-way through the session.


HGIOS self-evaluation of 1.3 shows the need 
for a more consistent approach to the teaching and assessment of writing.














	Improve the attainment and experience of SIMD 1 and 2 learners in writing.

An increase in at least 1 writing standard for all pupils by June 2019.  

Improve attainment in writing levels across P1, P4 and P7 by 3% in June 2019 and a further 5% in P7 by June 2020.




























	Targeted writing support groups (identified learners working with SfL teacher 0.3)

Provide Professional Learning for all staff through training in ‘Teach4Write’ (2 staff trained in May ’18, 2 staff trained in Nov ’18, Inset input Feb 2019 for all staff).

Introduce new Scottish Criterion scale for writing assessment, associated planning and tracking records, alongside in-house and Cluster moderation activities. 

Develop functional writing displays in all classrooms by October 2018. 

Develop whole school writing policy by June 2019.

Investigate and purchase resources to support the teaching of functional writing by December 2018.

	Increased pupil engagement and enjoyment in writing.


Increased skills and confidence of staff to teach writing.

Learner writing assessments in all genres demonstrating progress across the session.

Consistent approach to the planning, assessment and tracking of writing across all stages.

Understanding of writing standards by staff and pupils June 2019.


To support the teaching of genre based writing and provide consistency for all learners.

Enhance the writing experience for all learners to ensure consistency and progression. 
	Writing assessment scores, assessed using Scottish Criterion scale, collated throughout the session following each taught block of writing genre.

Quality assurance information from classroom observations, jotter monitoring and learner conversations.

Tracking meetings focused on writing attainment 4x yearly.

Baseline and interim assessments with focus groups.

Staff evaluations of Teach4write.
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	Improvement Priority :
Raising Attainment in Literacy - Reading
	
	 
	 
	
	

	What data / evidence informs this priority?

	Outcomes (Detail targets % etc. 17/18, 18/19, 19/20)

	Interventions
( Interventions supported by PEF should be in Bold)
	Expected Impact
	Measures 
(What on-going information will demonstrate progress? (Qualitative, Quantitative - short / medium / long term data)
	Actual Impact

	Attainment data show a dip in reading attainment of 1% in P7 from the previous year. It also shows a decrease in reading attainment from 84% in P1 to 73% in P7 across the session.

SALT assessments show a gap between spoken language and chronological age of between 9–14 months across P1 – P3.

Our pupil and parent reading survey highlighted that 16% do not enjoy reading and 21% never read with an adult.

	Improve attainment in reading levels from P4 to P7 by 5% in June 2019 and a further 5% in June 2020.


To increase the use of and knowledge of vocabulary in all learners. 

To reduce the age/spoken language gap across P1-P3 by a minimum of 8 months.
	Reading focus groups working on the WAVE programme (Class teacher 0.2)

Introduction of new reading materials in P4 – P7.

Paired reading introduced throughout whole school (trained by librarian 0.2).

Professional learning opportunity for all staff on the teaching of reading (Inset Oct – The Learning Spy)

Staff professional development lesson study focusing on the teaching of reading. 

Family Learning sessions on ‘reading at home’ led by librarian (0.2 per week) 
Focused SALT interventions across P1-P3.

Introduction of WORD AWARE across whole school and Nursery (SALT 0.2 FTE, Staff training 3x CAT sessions)

[bookmark: _GoBack]SALT support to prepare school for SALT Bronze Award status and Nursery for SALT silver status.

Bug Club Reading programme continuing across P2-P7.

Further development of The First Minister’s Reading Challenge. 
	Improve reading attainment in our SIMD 1 and 2 pupils.  


Increased pupil engagement and enjoyment in reading.

More engaging learning opportunities for all pupils with a focus on reading.

Up-skilling of all staff in the teaching of reading to ensure a consistent approach for all learners.

To improve spoken language across whole school and Nursery.  

To engage families in reading together and to develop parent skills in reading stories at home, with a particular focus on Nursery children.
	Baseline YARC assessments in August 2018. Interim in January2019 and final assessment in June 2019.

Bug Club assessment data collected 3x yearly across P2-P7.

Renfrew word assessment data from Nursery and P1. Baseline assessment in August, follow-up assessment in June 2019.  

Assessment data from national assessment and from CEM assessments

Follow-up data from pupil and parent enjoyment and engagement reading survey.

Information collected from whole school book count display.














 







	




	

	Improvement 
Priority : Health & Wellbeing
	
	 
	 
	
	

	What data / evidence informs this priority?
	Outcomes (Detail targets % etc. 17/18, 18/19, 19/20)

	Interventions
( Interventions supported by PEF should be in Bold)
	Expected Impact
	Measures 
(What on-going information will demonstrate progress? (Qualitative, Quantitative - short / medium / long term data)
	Actual Impact

	Self-evaluation of HGIOS QI 3.1 has highlighted a need for a focus on HWB, in particular emotional health.

Quality assurance procedures have identified that there is a need for a clear and progressive focus on the learning and teaching of HWB.

Our snack-shot survey evidenced 50% of learners bringing crisps/chocolate as snacks.

Our P5-P7 Healthy Living survey highlighted that 60% of pupils are eating fruit most days with 54% eating vegetables most days. Consumption of fizzy drinks most days stands at 28%.


Our P5-P7 Emotional Health survey highlighted that 56% of learners indicated they regularly lose their temper, 28% rarely feel happy and 58% often experience negative emotions.


	70% of all learners using appropriate vocabulary to describe their emotions by June 2019, increasing to 80% by June 2020.

Around 70% of our learners able to manage their emotions and be able to talk about their feelings and emotions by June 2019, increasing to 80% by June 2020

All learners able to name at least 4 SHANARRI indicators and what these look like, by June 2019.



An increase in all staff skills and confidence in their use of the kitchen classroom with learners.

Increase pupil consumption of fruit most days to 75% and vegetables most days to 60% by June 2019.

Reduce consumption of fizzy drinks to 15% by June 2019.  

All learners able to demonstrate progression in Food and Health skills.

Further establishment of positive partnerships with food partner agencies to promote healthy eating.

A further 10% decrease in unhealthy snack choices identified through our snack-shot survey by June 2019.










	All staff trained in use of ‘Emotion Works’ (Aug Inset), and piloting across all stages.


Focused staff training sessions with Stan Godek on attachment and managing challenging behaviours (Aug inset, 3x CAT) 

Development of outside activities and spaces to provide designated areas for pupils to help manage their emotions. 
	To improve learners understanding of specific emotions, how these emotions make them feel and how to react.

Emotion Works linked into PSE Benchmarks to support and focus planning of PSE. 

Increased staff understanding of attachment and ability to manage challenging behaviours. 

All pupils engaged and supported at play and lunchtimes through provision of activities and designated space.
	Baseline HWB web survey with all pupils (Sept). Follow up surveys in January and June.

Baseline pupil emotional wellbeing survey in September 2018. Follow-up surveys in January and June.

Evidence from pupil data walls for all pupils to focus on engagement and participation at tracking meetings and SLT discussions.

Staff evaluations from Emotionworks and Stan Godek input. 

Baseline, interim and follow-up healthy eating survey with P4-P7 pupils.

Baseline, interim and follow up snack-shot survey with all pupils. 

Parent healthy cooking questionnaire September, January and June.

Food and Health skills progression tracking.
       








 







	

	
	
	Identification of SHANNARI focus through self-evaluation exercise with pupils, staff and parents.

Food technician employed 0.6 FTE to work in kitchen classroom alongside teaching staff.

Development of Food and Health skills progression linked to benchmarks.

Development of whole school HWB programme. 

Continuation of our Good Food Heroes programme with identified parent groups.


	Whole school community have an increased understanding of SHANARRI indicators and what they look like. 

Coherence and progression in the teaching of HWB across all stages to ensure a consistent experience for all learners. 

Greater awareness across the whole school community of the importance of healthy eating choices and the impact this has on our bodies.

Developing positive parent relationships to promote healthy family lifestyles.

Training parents to gain a qualification and engaging them to ensure sustainability of our whole school cooking programmes 
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