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Unique Context
Stage 2

	

National Expectations






	Community – Demographic, geographical and economic influences
· We are situated in Falkirk Town Centre close by the Canal, the Falkirk Wheel and Callendar Park. We are close by a number of shops and local allotments. 
· We currently have 18% of our pupil population with EAL with a range of languages being spoken – Arabic, Urdu, Bulgarian, Persian, Punjabi, Lithuanian, Slovak, Spanish, Polish, Nepalese, Punjabi, Hungarian, Magyar, Ukranian (with many other cultures and nationalities represented amongst our families).
· Across our school and Nursery we have 42% boys and 58% girls.
· 24.7% (P6&7 only) of our pupils are FME
· Our current SIMD Profile is  48.1% (deciles 1-3); 42.7% (deciles 1-4) across the school
· The main type of employment in our community is through public services – 31.5% and wholesale/retail/motor – 21.9%
· Our local community has the Mariner Centre, Callendar Park, The Falkirk Wheel, Canada Wood and the Kelpies. There is a main community centre in Tamfourhill.
· Our local partners are SUSTRANS, Under the Trees, Active Schools, Aberlour and Barnados Children’s charities.
· We have a strong partnership with Windsor Park School for the deaf with whom we share the education of some children from Windsor Park
· For next session our roll will be around 275 across 12 classes.
	Attendance and Exclusion

	Session
	Average attendance (%)

	2019/20
	92.5

	2020/21
	95.41

	2021/22
	89.7 

	2022/23
	91.5

	2023/2024
	91.0



· Attendance has not altered significantly however following the pandemic our good attendance has not been consistently as high as it can be.  Through PEF we continue to seek to address this with the appointment of our ‘Inclusion Worker’. This session has seen a slight decrease in our attendance figures – we intend to keep this a focus.
· Following our re-engagement conversations with families this session we intend to re-introduce and introduce more opportunities for families to increase their engagement and involvement in school life.
· We have had one exclusion during this academic session.





	Progress and Attainment

	Attainment 23-24
	Reading 
	Writing
	T&L
	Literacy
	Numeracy

	P1
	82%
	87%
	95%
	82%
	89%

	P4
	82%
	82%
	97%
	82%
	82%

	P7
	89%
	89%
	95%
	89%
	86%




· Most children are attaining expected national levels in literacy and numeracy.
· Children have a strong start in terms of their attainment at early level, but this gain is not sustained as children move through the school
· Our identified gap is predominantly in attainment of children living in SIMD 1 -3 comparison to those in SIMD 4-10. We aim to close this gap through our identified interventions.
· Termly tracking and attainment meetings between teachers and HT enable ongoing conversation about attainment and interventions.  All interventions are regularly monitored to assess impact and improvement.
· Staff are developing confidence around their own professional judgements linked with assessments and we continue to support this.
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	What informs this priority?
· Observed visits with all staff across the school
· Neighbourhood (5) 2.3 visits
· School self-evaluation of key QIs (1.3, 2.3, 3.1, 3.2)
· Falkirk Council Priority

	What do you aim to achieve?
	How will you achieve this priority?
	Timescales and responsibilities
	Measures of success
(What on-going information will demonstrate progress? (Qualitative, Quantitative - short / medium / long term data)

	Further develop ‘Bantaskin Standards’ (Learning and Teaching policy)




	· Staff training:
· Pupil feedback
· Pupil target setting


	· HT Lead
· Terms 3 + 4
· CAT sessions / collegiate time




	· Consistent approaches across the school for all children
(views / observations / data)
· Greater engagement by pupils (views / observations / data)
· Learning and Teaching Policy updated to include aspects from this session

	Ongoing evaluation/actual impact:
	· Moderation of teaching, learning and assessment within and across levels in school
· Moderation of teaching, learning and assessment within in house trios / and cluster trios
· Termly evaluations as a staff / SLT 
· Termly HGIOS self-evaluations of key QIs
· Focus Groups with pupils and families

























	Priority Area: 
Meeting children’s needs  (Health and Well-being / Inclusion and Equality)
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	What informs this priority?
· Particular need to support pupils’ readiness to learn and staff skills in supporting positive relationships and behaviour strategies.
· Need to support children in further engaging with the curriculum and meeting their needs within class.
· National legislation to incorporate UNCRC.

	What do you aim to achieve?
	How will you achieve this priority?
	Timescales and responsibilities
	Measures of success
(What on-going information will demonstrate progress? (Qualitative, Quantitative - short / medium / long term data)

	
Improvement in pupil behaviour / engagement through a focus on children’s rights

Meeting the needs of children with ASN
	
· Whole school focus on UNCRC led by staff group in preparation for award status. (see Silver Status Action Plan)



· Whole staff training on strategies to support ASD/ASN pupils in class
	
· Led by School Improvement Group
· Term 1 – Silver status assessment



Training to be delivered by specialist providers
· Dyslexia Scotland [November INSET Day]
· Autism Scotland x2 CAT sessions [Jan/Feb 2025]


	
· Silver Status by the end of Term1 (Establish Gold Status action plan by the end of the session)
· Reduction in behaviour incidents in playground

· Increased awareness of strategies for all staff to use when supporting ASN pupils – increased confidence of staff in meeting needs of children.
· Better supports for ASD pupils in class.  Children more settled and feeling safer in their classrooms.


	Ongoing evaluation/actual impact:
	· Termly evaluations collectively as staff
· Focus groups with children and families




	Priority Area: 
Design and structure of our curriculum
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	What informs this priority?
· Need to review reading curricular provision for children
· A drop in engagement and motivation in reading 

	What do you aim to achieve?
	How will you achieve this priority?





	Timescales and responsibilities





	Measures of success
(What on-going information will demonstrate progress? (Qualitative, Quantitative - short / medium / long term data)


	
Increase in ‘Reading’ attainment / motivation











	
· Review provision across the school
· Review pedagogy of reading
· Focus on boosting culture of reading / reading ethos across the school
· Review of reading materials 


	
· Led by PT (FK)
· Throughout session
3  Staff Development days [Nov / Feb / March] + collegiate time
· Staff group – ongoing activities throughout the year






	
· CfE Raised attainment 5% literacy, 8% reading
· Renfrew word assessment data from P1. Baseline assessment in August, follow-up assessment in January and June 2025.  
· P1, P4, P7 SNSA information 
· Bug Club assessment data collected 3x yearly across P2-P7.
· Termly tracking of pupil progress through attainment meetings.
· Increased motivation/ enthusiasm with children for reading (views / questionnaires)


	Ongoing evaluation/actual impact:
	· Termly evaluations collectively as staff
· Focus groups with children and families












	Priority Area: 

Learning, teaching and assessment
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	What informs this priority?  The need to improve early language and communication for all learners within the ELC.  To adopt inclusive practices for the needs of the children within the ELC.  Increase in EAL pupils and in non-verbal children.  

	What do you aim to achieve?


	How will you achieve this priority?




	Timescales and responsibilities



	Measures of success
(What on-going information will demonstrate progress? (Qualitative, Quantitative - short / medium / long term data)

	Develop early acquisition of language skills 


	Audit environment within the nursery for a language rich environment with a focus on language acquisition.

Audit core provision for language development across the ELC.

Develop consistent use of visuals across the ELC.

Introduce Makaton as a means to support communication.

Build on parental partnerships – introducing PEEP sessions, to support parents in playing a more active role in their child language development.

	Term 1 as a whole staff



Term 1 as a whole staff


By the end of Term 2 (as a whole staff)

Through the session
Training in Term 1+2 by Speech and Language

Introduced in Term 1 – built upon each term.
	Target groups assessed on key word language development

Through tracking language behaviours in assessment progression framework, track progress / increase in level of involvement and use of language (4 point scale).

Almost all children able to use basic Makaton signs inclusively within the ELC


Most families have engaged with in PEEP sessions supporting a focus on greater language development.

	Mathematical language development
	Development of mathematical language – upskilling staff to plan for mathematical language across the ELC.

Establish resources to support mathematical provocations as part of intentional planning.
	Term 1 as a whole staff




Throughout the session
	[bookmark: _GoBack]Through tracking mathematical language behaviours in assessment progression framework, track progress / increase in level of involvement and use of language (4 point scale).

	Ongoing evaluation/actual impact:
	•	Termly evaluations collectively as staff
•	Focus groups with children and families













School Improvement Plan
 2024 -2025


National Improvement Framework   2021


Towards and Empowered  System


HGIOS?4
HGIOELC? & National Care Standards
HGIOURS?


Pupil Equity Funding















Establishment Improvement Planning


Stage 1:
Where are we now - self-evaluation & SQR


Stage 2:
Contextual analysis


Stage 3:
Outcome focused improvement plan


Stage 4:
Managing Improvement - RACI tasks
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