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  BANTASKIN PRIMARY SCHOOL AND NURSERY CLASS
Inspiring Ambition
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The purpose of the annual Standards and Quality Report (SQR) is to record the successes and achievements in delivering improvement relating to the identified priorities in the improvement plan 2023/24. 

Staff at all levels continue to undertake and participate in a range of professional learning and development to support both the identified priorities of the improvement plan and all our children and young people. 

This report provides a helpful summary for parents/carers and other stakeholders, of successes and achievements in academic session from August 2023 - June 2024, and outlines priorities for session 2024/25. 
 
Bantaskin Primary School is a non-denominational school situated in the centre of Falkirk. In Session 2023 – 2024 we had a role of 275 children with 12 classes. Across the school classes are formed in different ways based on the number of children at each stage in the school – some classes are composite classes and some are single stream.  We also had an ELC class, (currently running with 1140hrs), for 3 to 5 year olds which accommodated 48 children over the week.

Our Senior Leadership Team includes a Headteacher, 1 part-time Depute Headteacher and 2 Principal Teachers (1 full time and 1 part-time).  All pupils received 2 hours of PE tuition from a PE Specialist teacher each week and half hour Music tuition from a Specialist Music teacher each week. 

Our Support Staff consisted of our School Clerical, 3 full-time Support for Learning Assistants and 2 part-time janitors.












Our Motto

‘INSPIRING AMBITION’

Our Vision

‘Providing a happy, safe and inclusive environment which inspires ambition in everyone to be the best they can be through our core values’.

Our Values
Respect
Creativity
Trust
Fairness




	Context of the School/ELC Setting


	Bantaskin Primary School is a non-denominational School serving the catchment area of Bantaskine near the centre of Falkirk. Bantaskin has a very strong sense of community, and the school is very proud to play a key role in our community. It is our intention to further increase our activity and profile. 

We have 12 classes at present and an ELC class with 275 pupils in total across School and Nursery for session 2023-2024. Our Senior Leadership Team includes a Headteacher, 1 part-time Depute Headteacher and 2 Principal Teachers (1 full time and 1 part-time).  All pupils receive 2 hours of PE tuition, with 1 hour from a PE Specialist teacher each week and the other hour from their class teacher and half hour Music tuition from a Specialist Music teacher each week. 14 class teachers (part time and full time) support children’s learning as well as a part time Support for Learning Teacher, YMI instructor and strings instructor.

Our current SIMD Profile is  48.1% (deciles 1-3); 42.7% (deciles 1-4) across the school with FME (Free School Meal Entitlement) of 24.7% (P6&7 only).  At present the Scottish Government provides free meal to all children from P1-P5.

We have an exciting diverse community with 16 different languages spoken across our school population. There are a number of children enrolled in our school from the travelling community who attend the school. Our Pupil Equity Funding for this session was £95,000.

Attendance across the school is generally good. Almost all our pupils have an attendance rate of 91% or above and our exclusion rate was one this session. Robust monitoring procedures ensures prompt measures are implemented to help increase this.

The school continues to have strong partnerships with our families, partners, and the wider community. We work closely together to ensure the best outcomes for our learners. During this session, effective communication methods have strengthened our collaboration with the school community. Positive feedback has been received through  forms and our digital engagement tools. We continue to work in partnership with the Inclusion and Wellbeing Service, Speech and Language therapist, active schools.





School improvement priorities 2023 / 2024:
	Review of progress for 2023 – 2024

	Priority 1: Raise attainment:
· Learning and Teaching

	NIF Priority: 
· Improvement in attainment, particularly in literacy and numeracy.
· Closing the attainment gap between the most and least disadvantaged children.
NIF Driver: 
· Teacher professionalism
· Assessment of children’s progress
· School Improvement
· Performance information

	FC Priority:
· Closing the attainment gap – monitor the impact of PEF and disseminate effective interventions for raising attainment and achieving equity.
· Improving attainment – support schools in gathering and analysing data for improved outcomes, attainment and achievement.


	HGIOS4 QI & HGIOELC
2.3 Learning, Teaching and Assessment
3.2 Raising attainment and achievement

	Has this work been supported by PEF? 
No

	    Progress 

	· Observations were carried out of learning and teaching for each class across the school (twice throughout the session)
· This was support by a 2.3 visit by the Neighbourhood Group in the final term
· All teaching staff attended training on core elements of learning and teaching that were identified through class visits that needed consistency across the school
· A ‘Good Lesson’ model was discussed, a focus on starters/plenaries for lessons and effective questioning techniques were covered (at a series of CAT sessions)
· 3 “sharing good practice” sessions were introduced for staff to discuss elements of their practise that was going well, to share and learn from colleagues
· Staff evaluated against national standards (HGIOS) and HMIe reports from other schools
· An initial draft of a ‘Learning and Teaching’ (Bantaskin Standards) Policy has been established.  This will be extended next session
· All teaching staff took part in a PDSA cluster programme to what practice they could improve to support raising attainment

	Impact

	Observations
· At the start of the session only 16% of lessons observed had clear LI/SC shared throughout lessons 
· At the start of the session only 8% of lessons observed asked a variety of effective questions (not just closed questions) throughout the lesson
· At the start of the session only 58% of lessons observed had a plenary at the end of the lesson
· In the final observation of the session 100% of lessons observed had clear LI/SC shared throughout lessons 
· In the final observation of the session 66% of lessons observed asked a variety of effective questions (not just closed questions) throughout the lesson
· In the final observation of the session 92% of lessons observed had a plenary at the end of the lesson
· Lessons observed aren’t showing clear excitement and creativity as part of the learning process.  This was corroborated by the children as part of HGIOURS evaluations.  This all will lead in to a full refresh of our curriculum provision for next session
· The 2.3 Neighbourhood visit validated our self-evaluation, highlighting key aspects of strengths in learning and teaching and supporting the next steps evaluated (that form our school improvement priorities
· All staff fed back that “sharing good practice” time with colleagues, reflecting and considering how to adapt highlighted strengths to their own practice, was very effective
· All staff developed a PDSA project for key/targeted children in their class to highlight the practice developed, demonstrating improvements in learning for those children
· All staff produced a poster evidencing these improvements to share at a cluster sharing event

	Next Steps

	· To further extend the learning and teaching strategies developed to include ‘Pupil Voice’ and target setting



	Review of progress for 2023 - 2024


	Priority 2: Inclusion and Equality:
· Developing the nurture principles
· Apply for Bronze level Rights Respecting School award
· ASD training

	NIF Priority:
· Improvement in attainment, particularly in literacy and numeracy.
· Closing the attainment gap between the most and least disadvantaged children. 
NIF Driver:
· Teacher professionalism
· Assessment of children’s progress
· School improvement
· Performance information

	FC Priority:
· Closing the attainment gap – monitor the impact of PEF and disseminate effective interventions for raising attainment and achieving equity.
· Improving attainment – support schools in gathering and analysing data for improved outcomes, attainment and achievement.



	HGIOS4/HGIOELC QIs
2.3 Learning, teaching and assessment
3.2 Raising attainment and achievement
2.5 Family learning
2.7 Partnerships
	Has this work been supported by PEF? 
Yes – in bold


	Progress 

	· All teaching staff evaluated their knowledge of the ‘Nurture Principles’
· From these evaluations 2 key principles were identified to focus as a staff – supporting and managing transitions and learning to be understood developmentally
· Nurture sessions were held with families – cooking with their children
· Training for staff in beginning to incorporate Children’s Rights in to class practise was ran by staff
· Whole school introduced to UNCRC through assemblies and as directed work for each class
· All classes introduced to key articles and language in relation to aspects of IDL and daily class language
· A celebration festival was held for families to celebrate the work that children have carried out in learning and Children’s Rights
· A training session, led by our Speech and Language therapist, with a focus on ASD supports and need was held for teaching staff

	Impact

	· All staff self-evaluated their knowledge of the nurture principles and how confident they felt in managing them/leading them in their classrooms
· Managing Transitions and Understanding learning developmentally were the 2 key ones that evaluated as needing the input this session (this was measured on a 5 point scale with these 2 scoring the lowest  - 3.18)
· A review of the whole nurture provision across the school took.  
· This led to a change in how we used support staff to help children, a change in focus for our ‘Inclusion Worker’ (funded through PEF) as well as a change in focus for the member of staff who runs the ‘Cooking Kitchen.’  These posts now had a clear remit and focus to support nurture groups and family activities
· Feedback from all families felt that their engagement with the school had improved as well as their opportunity to 
· Input in terms 2 +3 focused on supporting their principles as part of class teaching.  In follow-up evaluations – after input and a term to develop each aspect of the work -  the average confidence levels for all teaching staff scored 4.5
· Almost all children able to identify a number of ‘Articles’ from UNCRC and beginning to use the language of ‘Rights’ in school (mainly in relation to HWB indicators)
· School achieved Bronze Status RRS and will be assessed for Silver in September 2024
· A majority of families were represented at the ‘Rights’ festival
· All families fed back that their children were now talking about the rights that they had learned about in school and more able to discuss their own rights
· All staff fed back that the ASD training was supportive in identifying strategies to support in school
· All staff also fed back that further training was required

	Next Steps

	· Further embedding RRS across all aspects of school life
· Apply for Silver in September and begin Gold Status planning
· Additional training in supporting children on NDD pathways required for the whole school





	Review of progress for 2023 - 2024


	Priority 3: Curricular development:
· Review of our curriculum / rationale 

	NIF Priority:
· Improvement in children and young people’s health & wellbeing.
NIF Driver:
· School Improvement
· Parental engagement
	FC Priority:
· Closing the attainment gap – monitor the impact of PEF and disseminate effective interventions for raising attainment and achieving equity.

	HGIOS4/HGIOELC QIs
1.2 Leadership of learning
2.2 Curriculum
2.5 Family learning
2.7 Partnerships
3.1 Ensuring wellbeing, equality and inclusion
3.3 Increasing creativity and employability
	Has this work been supported by PEF? 
No

	Progress 

	· All staff took part in an initial review of our curricular provision across the school
· Following the review it was decided to re-vision our school vision/statements and to form new values for our school community
· All stakeholders were engaged with to consider what our new values could be moving forward (staff, children, families, community council, residents association)
· Children took part in self-evaluation using HGIOURS to consider aspects of learning and teaching that they felt helped them improve in their learning. 
· This was lead through the ‘Pupil Council’ and extended to all pupils
· Primary 1 +2 staff have started to develop a more playful pedagogy approach across all aspects of their teaching and learning.  This will be reviewed and extended next session as part of our curricular refresh

	Impact

	· A new curriculum rationale has been established with input from all stakeholders across the school 
· New vision statement has been established  ‘supporting everyone to be the best that they can be by “Learning and Achieving together”
· A new set of values has been established to guide all aspects of school like from the start of next session (We are – Resilient, Ambitious, Creative, Inclusive).  
· Core relational expectations have now been firmly established in to school and are used as part of all conversations (“Ready, Kind, Safe”) and will be extended next session to include “Respectful”.  All children know these expectations and can talk about how we should behave in school to live these expectations
· In parental questionnaires ‘less than half” (28%) said that their child didn’t always feel safe in the playground. 
· A similar number of children (38%) stated the same – with a higher percentage in Primary 6 (over 60%) saying at times they felt unsafe because of the behaviour of other children
· All Support staff working with the children P4-7 stated that they felt children weren’t being respectful of them, nor always listening to what was asked of them
· As part of our UNCRC work new playground charters, class charters and dinner hall charters have been created in the final term.  These will now be expected to be followed, along with our core expectations, from the start of next session to support improving how everyone feels in free play times.
· All children completed questionnaires on ‘Learning and Teaching’ in their classrooms
· HGIOURS (Learning and Teaching) was used to support evaluation with the Pupil Council to lead conversations with children across the school / to support self-evaluation and pupil voice in the learning process
· Almost all children (87%) voiced that they wanted their learning to be more active within their classrooms (learning through games, exploring and more creative opportunities to learn)
· Majority of children (54%) stated they would like more opportunities to learn outdoors or away from the school building
· Playful Pedagogies have supported matching the needs of children more closely (in particular in P1 and P2) to what the curriculum offer is that is provided.  Managing behaviour has proven to much easier on a daily basis in the classrooms (All staff in P1+2 have reported this through feedback).  This will be extended to review skills development, intentional planned play opportunities and observational assessments

	Next Steps

	· Review entire BGE curricular provision from P1 to P7 (to incorporate feedback from children)
· Working alongside Education Development Officer (Yvonne McBlain) and Play Pedagogy (Lysa Thomson) to review our curricular provision
· Extend learning and teaching aspects for core ‘Learning and Teaching’ policy to incorporate pupil target setting



	Review of progress for 2023 – 2024
ELC Priorities  - 


	· Improve the tracking and monitoring of young children’s learning to secure their progress more effectively.
· Develop children’s rights / UNCRC in ELCC

	NIF Priority:
· Improvement in children and young people’s health & wellbeing.
NIF Driver:
· School Improvement
· Parental engagement
	FC Priority:
· Closing the attainment gap – monitor the impact of PEF and disseminate effective interventions for raising attainment and achieving equity.

	HGIOS4/HGIOELC QIs
1.2 Leadership of learning
2.2 Curriculum
2.5 Family learning
2.7 Partnerships
3.1 Ensuring wellbeing, equality and inclusion
3.3 Increasing creativity and employability
	Has this work been supported by PEF? 
No

	Progress 

	· All early years practitioners have been trained in the use of FC Assessment and progression framework
· Focus child approach is being used to gathered assessment information about all children
· Demonstrate increase confidence in analysing observations of children’s learning

	Impact

	· Information gathered has been used to track progress in literacy, numeracy and social and emotional development.
· Feedback from families gathered termly at progress meetings
· All Parents fed back that they like meeting regularly with staff to discuss the progress of their children
· Increased understanding of what their children are achieving has been highlighted by all families
· More information is being shared with families about their learning through the observation process and focus child context
· Introduced children’s rights through characters / mascot, to make it more meaningful to the children
· 2 characters have been introduced at present (right to be safe and heard)
· Termly meetings with each family to update ‘What matters to me’ revisiting the analysis of learning along with each family
· Improving relationships with families has been highlighted by families as a result of termly meetings to review learning, ‘Big Cook, Little Cook’ and first names for staff (families have commented that this helps to break down barriers)
· Providing more up to date information regularly around the needs and interest of the children
· Almost all families attended family breakfast and information workshops
· Almost all families attended the termly evaluation meetings of learning

	Next Steps

	· All staff to use this process 
· Continue to introduce more children’s rights
· Develop language rich environments – develop language acquisition and mathematical language






Section 3
	Key priorities for School Improvement Planning 2023- 2024
This section should articulate with the school improvement plan for the forthcoming session or plan cycle. It should focus on a small number of key improvement priorities which will be expressed as outcomes for learners (as they will appear on the strategic overview of the new improvement plan).


	2.3 Learning, teaching and assessment
· Further develop our ‘Bantaskin Standard’ (Learning and teaching policy) to include 
· Pupil feedback
· Pupil target setting

Inclusion and equality
· Apply for Silver RRSA award (September 2024) and plan for Gold Status 
· Further develop training to support children on NDD pathways

Curricular development
· Review reading provision – resources, pedagogy, pressure points, assessment



	What is our capacity for continuous improvement?
A brief statement that reflects your current evaluation of your school’s capacity for continuous improvement. This should link to each of the QIs you have graded below.

	· All staff are eager – and have the capacity – to lead change across the school, both in terms of attainment, curricular development and the wider life of the school.  This will be further developed next session by following the PDSA method of improving practise in every class.
· Effective liaison meetings take place between staff and SLT with staff analysing data to identify next steps for each child and ways to increase attainment
· Planning for teaching takes place in teams and levels to support effective learning 
· Strong evaluation has taken place, focusing on our Improvement priorities and national standards.
· [bookmark: _GoBack]Strong evaluation has taken place, using the Quality indicators for 2.3 and 1.3 to identify next steps in our continued improvement.  
· Effective evaluation of school progress to be scheduled in on a termly basis



















	Summary of Self-Evaluation – Reference QIs



	Primary / Secondary
Self-Evaluation of the Core HGIOS?4

	
	Self-Evaluation Grading

	1.3 Leadership of change
	Good

	2.3 Learning, Teaching & Assessment
	Good

	3.1 Ensuring Equality, Inclusion & Wellbeing
	Good

	3.2 Raising Attainment & Achievement
	Good



	ELC Classes / ELC Centres
Self-Evaluation of the Core HGIOELC? / Quality Framework 

	
	Self-Evaluation Grading
	
	Self-Evaluation Grading

	1.3 Leadership of change
	Very Good
	1.1 Nurturing Care and Support
	Very Good

	2.3 Learning, Teaching & Assessment
	Very Good
	1.2 Play and Learning 
	Very Good

	3.1 Ensuring Wellbeing, Equality & Inclusion
	Very Good
	2.2 Children experience high quality facilities 
	Very Good

	3.2 Securing Children’s Progress
	Good
	3.1 Quality assurance and improvements are well led
	Good

	
	
	4.3 Staff Deployment 
	Very Good
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