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Unique Context
Stage 2

	

National Expectations






	Community – Demographic, geographical and economic influences
· We are situated in Falkirk Town Centre close by the Canal, the Falkirk Wheel and Callendar Park. We are close by a number of shops and local allotments. 
· We currently have 16% of our pupil population with EAL with a range of languages being spoken – Arabic, Urdu, Bulgarian, Persian, Punjabi, Lithuanian, Slovak, Spanish, Polish, Nepalese, Punjabi, Hungarian, Magyar, Ukranian (with many other cultures and nationalities represented amongst our families).
· Across our school and Nursery we have 42% boys and 58% girls.
· 18.9% (P6&7 only) of our pupils are FME
· Our current SIMD Profile is  40.1% (deciles 1-3); 42.7% (deciles 1-4) across the school
· The main type of employment in our community is through public services – 31.5% and wholesale/retail/motor – 21.9%
· Our local community has the Mariner Centre, Callendar Park, The Falkirk Wheel, Canada Wood and the Kelpies. There is a main community centre in Tamfourhill.
· Our local partners are SUSTRANS, Under the Trees, Active Schools.
· We have a strong partnership with Windsor Park School for the deaf with whom we share the education of some children from Windsor Park
· For next session our roll will be around 290 across 12 classes.
	Attendance and Exclusion

	Session
	Average attendance (%)

	2019/20
	92.5

	2020/21
	95.41

	2021/22
	89.7 

	2022/23
	91.5



· Attendance has not altered significantly however following the pandemic our good attendance has not been consistently as high as it can be.  Through PEF we continue to seek to address this with the appointment of our ‘Inclusion Worker’. This session has seen a slight increase in our attendance figures – we intend to keep this a focus.
· Following our re-engagement conversations with families this session we intend to re-introduce and introduce more opportunities for families to increase their engagement and involvement in school life.
· We have had no exclusions during this academic session.





	Progress and Attainment

	Attainment 22-23
	Reading 
	Writing
	T&L
	Literacy
	Numeracy

	P1
	83%
	87%
	92%
	83%
	95%

	P4
	78%
	72%
	87%
	72%
	81%

	P7
	84%
	89%
	95%
	81%
	84%




· Most children are attaining expected national levels in literacy and numeracy.
· Children have a strong start in terms of their attainment at early level, but this gain is not sustained as children move through the school
· Our identified gap is predominantly in attainment of children living in SIMD 1 -3 comparison to those in SIMD 4-10. We aim to close this gap through our identified interventions.
· Termly tracking and attainment meetings between teachers and HT enable ongoing conversation about attainment and interventions.  All interventions are regularly monitored to assess impact and improvement.
· Staff are developing confidence around their own professional judgements linked with assessments and we continue to support this.
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	What informs this priority?
· Observed visits with all staff and a review of Inspection reports from other schools
· Falkirk Council priority

	What do you aim to achieve?
	How will you achieve this priority?





	Timescales and responsibilities





	Measures of success
(What on-going information will demonstrate progress? (Qualitative, Quantitative - short / medium / long term data)


	Establish ‘Bantaskin Standards’ (Learning and Teaching policy)










Learning, Teaching and Assessment - Moderation




	· Staff training:
· Starters / plenaries
· LIs / SCs
· Effective questioning
· Sharing good practise across the school









· Cluster Moderation programme – with focus on PDSA for writing (see cluster improvement plan)
	· HT Lead
· Ongoing throughout session
· CAT sessions / collegiate time












· Whole staff
· Term 2
· CAT sessions / WTA collegiate hours
· Cluster Terms 2 + 3
	· Consistent approaches across the school for all children
(views / observations / data)
· Greater engagement by pupils (views / observations / data)
· Reduced behaviour incidents/call outs from class (views / observations / data) 
· Raised attainment across all components – 5% (data)





· Staff to show greater understanding of moderation process (views)
· Greater parity of holistic assessment evidence gathered from planned learning, teaching and assessment experiences 
· Raised attainment across literacy – 5% (data)


	Ongoing evaluation/actual impact:
	Moderation of teaching, learning and assessment to be implemented for all staff across the school
Termly evaluations 
Focus groups – staff / pupils
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	What informs this priority?
· Particular need to support pupils’ readiness to learn and staff skills in supporting positive relationships and behaviour strategies.
· Need to support children in further engaging with the curriculum and meeting their needs within class.
· National legislation to incorporate UNCRC.
· Falkirk Council priority

	What do you aim to achieve?
	How will you achieve this priority?





	Timescales and responsibilities





	Measures of success
(What on-going information will demonstrate progress? (Qualitative, Quantitative - short / medium / long term data)


	Further develop whole school relationship policy (policy and practice) – Relational / nurturing practices







Leadership of Change / PDSA with a focus on inclusion in the classroom











Apply for RRSA Silver status






ASD training
	· Whole staff training
· CAT sessions
· Professional reading as a staff team
· Developing the ‘Nurture Principles’ (support from Educational Psychologist and ‘When the Adults Change’)






· Staff to focus on a child / small group and identify an aspect of their learning that needs to be improved (cluster)
· Follow PDSA model 
· Staff to share good practice across the school




[bookmark: _GoBack]



· Whole school focus on UNCRC led by staff RACI group, in preparation for award status. (see Silver Status Action Plan)



· Whole staff training on strategies to support ASD pupils in class
	· Led by PT (SA)
· INSET time
· CAT time allocated
· Draft completed by October break (reviewed throughout session)
· Ongoing evaluation throughout session







· HT lead 
· CAT time allocated
· Collegiate time allocated in Terms 2 and 3











· Led by School Improvement Group






· Training to be delivered by Speech and Language Therapist (Term 1)


	· Consistency of approach by all staff in supporting and developing positive relationships (observation / views)
· Reduced incidents in the playground (data / views)
· Greater engagement in the learning process (views / observation)




· Staff to enquiry about ways to support children, identifying key strategies to use/replicate 
· Staff to identify ways to measure improvement (views / observations / data)
· Questionnaires / feedback from children  (views / data)
· Learning and teaching experiences (views / observations)




· Silver Status by the end of the session






· Increased awareness of strategies for all staff to use when supporting pupils on the ASD spectrum
· Better supports for ASD pupils in class

	Ongoing evaluation/actual impact:
	Termly evaluations collectively as staff
Focus groups with children and families




	Priority Area: 
Curricular development
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	What informs this priority?
· Need to review curricular provision for children (in terms of BGE)
· A drop in attainment for reading across the school (P1-P7)
· Need for whole school overviews to ensure progression and breadth of provision.
· Falkirk Council priority

	What do you aim to achieve?
	How will you achieve this priority?





	Timescales and responsibilities





	Measures of success
(What on-going information will demonstrate progress? (Qualitative, Quantitative - short / medium / long term data)


	Incorporate ‘Play’ into learning and teaching – across P1-3










Further developing curricular skills  and progression planners – Expressive Arts




Increase in ‘Reading’ attainment















Review BGE provision in school
	· Staff explore how to use ‘Purposeful Play’ / ‘Play is the Way’ to inform learning and teaching in Early years
· RACI group
· Work to be shared with families
· Initial stages of Play Policy to be developed
· Developed in stages through stage planning times




· CT leading for the school
· CLPL time / collegiate time




· Review provision across the school
· Review pedagogy of reading
· Focus on boosting culture of reading / reading ethos across the school
· Review of reading materials 
· Review of reading assessments
· Focus on ‘pressure points’ for reading (review with Neighbourhood Group)





· Review curriculum rationale for school
· Review bundling / structures of E&Os delivered
· Increase in pupil voice as part of planning - IDL / Big Book Planning with children
· Whole school focus – Maths in Context projects (linking learning across curriculum areas), Problem based enquiries (IDL) to be developed



	· HT / DHT and P1-3 staff
· Ongoing throughout the session
· Stage planning









· Ongoing throughout the session 
· Completed by the end of the session 



· Led by PT (FK)
· Term 1
Collegiate time
· Staff group – ongoing activities throughout the year




· Term 2








· HT Lead
· Term 1
Collegiate time

· Term 1 and 2 (develop)


· Terms 2-4
	· Initial stages of policy to support play to be  developed 
· Purposeful Play / Play is the Way linked to numeracy and literacy activities as part of regular learning and teaching for all P1-3 classes (observations / liaisons)
· Staff views




· Progressive skills planner in place for Drama / Dance within Expressive Arts for the whole school
· 


· CfE Raised attainment 5%
· Renfrew word assessment data from Nursery and P1. Baseline assessment in August, follow-up assessment in January and June 2021.  
· P1, P4, P7 SNSA information 
· Bug Club assessment data collected 3x yearly across P2-P7.
· WAVE/Hi-5 assessment in January/June 24 to show increase in reading ages.
· Termly tracking of pupil progress through attainment meetings.


· Increase in pupil engagement and involvement 
· Curriculum more relevant to our school community
· Staff / pupil views gathered beginning /end (observations / views / data)

	Ongoing evaluation/actual impact:
	Termly evaluations collectively as staff
Focus groups with children and families







	Priority Area: 

Learning, teaching and assessment
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	What informs this priority?  The need to routinely gather rich information about children’s development and progress within early language, mathematics and self, social and emotional development to accurately assess their learning and progress.

	What do you aim to achieve?

Improve the tracking and monitoring of young children’s learning to secure their progress more effectively. 
	How will you achieve this priority?


Increase staff confidence and skills to enable them to make high quality holistic observations of children’s development and progress.

Staff to use their knowledge of early language, mathematics and self, social and emotional development to analyse observations of children’s learning. 

Staff to engage in self-evaluation and across team moderation to ensure all observations are of a consistently high standard.

Team to evaluate progress of Assessment and Progression Framework (step1)


Use information gathered from analysis of observations to track children’s progress and make valid judgements about their learning.


Team to evaluate quality of evidence used to base judgements about children’s learning and progress over time.





	Timescales and responsibilities


Training related to Foundations of Literacy and Natural Numeracy -  
                              Inset August 23,  all staff


Record high quality holistic observations of children’s learning – 
                                  Ongoing, all staff


Moderation and evaluation of observations
                                      - 
                                        Oct 23 and Jan 23
                                        All staff
DHT to submit step 1 evidence to Early Years Central Team for peer-evaluation – Oct 23

EYOs and DHT – Nov 23, Feb and May 24




DHT to submit step 2 evidence to Early Years Central Team for peer-evaluation Jan 24
	Measures of success
(What on-going information will demonstrate progress? (Qualitative, Quantitative - short / medium / long term data)

All staff trained in making high quality observations and displaying increased confidence 

Evidence of regular observations within children’s Magical Moments books and Focus Child recordings

Improved quality of information shared with parents through Focus Child approach

Feedback from parents and children on engagement, learning and progress

Peer feedback on quality of observations 





	Ongoing evaluation/actual impact:
	







	Priority Area: 

Children’s rights - UNCRC
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	What informs this priority? Feedback from children and parents indicates that there is a need for an increased awareness of what rights children have and how they can contribute to ensuring that children access them.

	What do you aim to achieve?

Increase awareness and understanding of children’s rights and ensure that children, parents and staff are included in creating opportunities for children to access their rights.



	How will you achieve this priority?


Continue to raise awareness of UNCRC:
· Introduce SHANARRI characters to children, parents and staff which help to make connections to children’s rights
· Undertake ‘Children’s Rights’ Survey with new parents 
· Produce video about how children’s 
rights are supported in the ELC setting – share with parents
· Host ‘tea and toast’ sessions to discuss children’s rights with parents 
· Introduce termly ‘What Matters to Me’ sessions to ensure children’s needs and rights are considered and respected.
· Staff to make connections to children’s rights more visible when evidencing progress within Magic Moments books.


	Timescales and responsibilities


 
Survey of parents Sept 23 and May 24
                      TJ SEYO +CN EYO


Making connections to characters – Sept 23 staff team 

Video for parents – Oct 23 – staff team

Tea and Toast session – Oct onwards
                                        Staff team

New intake WMTM sessions – at induction, 6 weeks after start then termly – all keyworkers
Returning children WMTM session to take place termly – all keyworker

Making connections visible in Magical Moments – Sept onwards - staff team

Children consulted on their rights – ongoing throughout session – staff team



	Measures of success
(What on-going information will demonstrate progress? (Qualitative, Quantitative - short / medium / long term data)

Feedback from parental surveys

Feedback from Tea and Toast sessions

Observations and feedback from children

Magical Moments books – to contain evidence of WMTM sessions, feedback from children and parents and observations of learning/links to UNCRC

Children are able to talk about their rights and how these are supported by staff.


	Ongoing evaluation/actual impact:
	










School Improvement Plan
 2023 -2024


National Improvement Framework   2021


Towards and Empowered  System


HGIOS?4
HGIOELC? & National Care Standards
HGIOURS?


Pupil Equity Funding















Establishment Improvement Planning


Stage 1:
Where are we now - self-evaluation & SQR


Stage 2:
Contextual analysis


Stage 3:
Outcome focused improvement plan


Stage 4:
Managing Improvement - RACI tasks
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